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1. Executive Summary

1.1 Introduction

The Training for Export working group was set up by the UK Film Council Film Export Group
(‘FEG’) to address a concern that UK films’ ability to reach an international audience might
be undermined by gaps in UK producers’ knowledge and understanding of the global market
for film and the dynamics of the film value chain.

The key aim of the working group was to identify how training could help UK producers
exploit their films internationally.

Northern Alliance was appointed to conduct research into current provision of training for
producers, and develop recommendations for Film Export Group policy with regard to
training for export.

The review of producer training initiatives was intended to uncover:
< what type of training is currently available to UK producers
¢+ any gaps in the current training provision with regards to their export related content.

This report outlines the key findings of the training review and presents the conclusions and
recommendations of the working group. Finally, the working group acknowledges the limited
scope of this report.

The working group members were:-

Charlie Bloye, Film Export UK

Agnieszka Moody, MEDIA Desk UK

Sarah McKenzie, UK Film Council Export Development
Emma Clarke, UK Film Council New Cinema Fund
Richard Holmes, Film Business Academy

Luke Savage, Skillset

John Marshall, UKTI/ Screen East

Helena Mackenzie, Film London

Miranda Robinson, Screen South

David Pope, New Producers Alliance
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1.2 Key Points
1.2.1 Training Review Findings

% Skillset is the single most significant financier of producer training in the UK

" There is an absence of producer training best practice guidelines and reliable
performance monitoring data

« There is a plethora of initiatives on offer, ranging from 90minute workshops to degree
courses

++ Courses are available to learners of different levels of industry experience:

s 36% of initiatives target individuals with little or no work experience (Level 1),

R/

+ 38% those with a couple of year’s work experience (Level 2), and

1 see Appendix | for the original brief set by FEG.
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26%more experienced film professionals (Level 3)

+» Most of the courses address export to some extent
+ Grants and subsidies are available to help cover study costs

1.2.2

1.2.3

Y/
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1.3

13.1

Knowledge Gaps

There is the perception that UK films’ ability to reach an international audience is
undermined by gaps in UK producers’ knowledge and understanding of the global
market for film and the dynamics of the film value chain.

The main knowledge gaps are seen as being:

« Understanding of the relationship between story/genre, intended
audience/market, budget level and casting decisions, and knowledge of
characteristics of different territories would improve UK films’ ability to travel
abroad.

+» Understanding of the dynamics of the film value chain and the producer’s role
within it.

Given the availability of training on the one hand, and perceived lack of market

awareness of producers, on the other, the working group suspects that part of the

challenge faced by aspiring and more experienced producers alike is associated with
identifying their need for export training, in the first place.

Available Data

It is hard to assess the quality of initiatives and the effectiveness of any export
training delivery in the absence of best practice guidelines and reliable performance
data. Training organisations and initiatives do not track and evaluate performance in
a systematic way that would be comparable from one initiative to another. .

Information Provision

A key barrier to skills and knowledge development in the field of export is the
difficulty of obtaining information on film export and the various training initiatives and
funding opportunities. There is currently no comprehensive database in the public
domain that would list all the producer training initiatives and funding options
available. Neither are there online resources for educating oneself in understanding
key considerations in export.

Recommendations

Recommendation 1: The role of Skillset and Public Bodies

Skillset and other public funding bodies should be encouraged to establish best practice
guidelines and robust evaluation and tracking mechanisms for all the courses it funds, and
the export content within them.

1.3.2

Recommendation 2: Online Resources

Further research to be conducted into the viability of creating online resources, such as a
database in the public domain that would assist producers in identify the best training that
meets their needs. It is suggested that such a resource should be like a database that lists
all the producer training initiatives and funding options available. Locating it on or more of
the existing industry websites such as Skillset, UK Film Council, NPA or the Production
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Guild, would limit costs, reduce timescale and benefit from traffic to these sites, cutting out
the need to market an entirely new presence.

1.3.3 Recommendation 3: Policy for Training

UK Film Council, National and Regional Screen Agencies and other publicly financed bodies
that are in contact with producers should adopt a policy of encouraging their beneficiaries,
and, where appropriate, encouraging them to undertake training in export related subjects.

1.3.4 Recommendation 4: Develop Export Training Agenda

Further resources should be identified amongst the wider Film Export Group membership to
implement Recommendations 1 to 3 and further develop the training agenda.

Alliance 5
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2. Training Review Findings

A total of 39 international producer training and networking initiatives available to UK
participants were reviewed (please see Appendix Ill for notes on the methodology of the
review). This section highlights the key findings of the review; a full table providing more
detail on each of the initiatives can be found in Appendix V of this report.

2.1 Target Learners

Producer training is available to individuals with very different levels of industry
experience, ranging from school leavers to producers with feature films under their
belt.

Thirty-six per cent of the initiatives were targeted at individuals with little or no work
experience (Level 1), nearly 38 per cent at those with a couple of year’'s work experience
(Level 2), and the final 26 per cent at more experienced film professionals (Level 3). Whilst
the distinction between these three broad experience levels is not clear cut, the figures
would nevertheless seem to indicate a broadly balanced availability of formal and informal
training for producers with different levels of experience within the sample of initiatives
reviewed.

Table 1: Initiatives classified by their target learners

Level Definition Number of Initiatives % of Initiatives
1 Little or no experience (school 14 36
leaver or graduate with limited
work experience
2 Some experience (learner has 15 38
produced e.g. short films
independently, or has worked in
junior roles in a professional
context)
3 Experienced professionals 10 26
(learner has at least one feature
film under their belt)
Total 39 100

2.2 Delivery Style
Over a half of the initiatives are delivered in a workshop format accessible to those in
full-time employment, and over a third as full-time degree courses, mostly targeting

individuals with limited prior experience.

The initiatives reviewed have been divided into the following five broad categories according
to their predominant style of delivery (please see Table 2 for definitions of each category):

X3

S

Workshops
Networking initiatives
Degree courses
Work placements
Part-time courses

X3

¢

X3

¢

X3

S

X3

S

Just over a half of the initiatives reviewed are organised as a workshop, taking place as one
or more concentrated sessions spread over an extended period of time; thus being relatively
accessible to those in full-time employment. Over a third of the initiatives are degree courses
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available as either full or part-time study and lasting between one and three years; the
majority of these target individuals with little or no film industry experience. Three initiatives
are predominantly networking oriented, but contain also various degrees of training content.
Additionally, one initiative delivers training via an extensive series of work placements and
one was a part-time course that provided participants with introductory level production
skills.

Whilst there is some overlap between the proposed categories, especially in that many of
the workshop initiatives contain networking elements and vice versa, a distinction between
the categories can be made with reference to the initiative’s primary focus and duration. For
example, initiatives categorised as networking oriented tend to take place on an ongoing
basis and their formal training content is ad-hoc or tailored in nature, while initiatives
consisting primarily of one or more specialist training sessions were labelled as workshops.
Overall, it would seem that the range of delivery styles available is appropriate to
accommodate different learner needs and levels of experience.

Table 2: Delivery Style & Definitions

Delivery Style Definition Number of % of
Initiatives Initiatives
Workshop One-off session or a series of concentrated sessions on = 20 51

specialist areas spread over a period of time. May
include one-to-one training and networking elements.

Networking Primary focus on networking on an ongoing basis; 3 8
associated formal training is ad-hoc in nature.

Degree course Full-time, part-time or online delivery: leading to an 14 36
undergraduate or post-graduate qualification.

Work placement Primarily a work placement scheme, with some formal 1 25
training elements.

Part-time course Part-time (non-degree) course. 1 2.5

Total 39 100

2.3 Export Related Subject Areas

Clear majority (82%) of the initiatives include tuition in some export related subject.
The initiatives targeted at experienced producers contain significantly more export
specific training content than those targeting new entrants to the industry.

Six interrelated subject areas have been identified as relevant to export following the
working group’s steer and research into initiatives available:

X3

S

Dynamics of the film value chain;

Development; incorporating market awareness, including the different requirements and
characteristics of different territories;

Financing;

Co-production;

Pitching;

Markets & festivals training and preparation.

X3

A

X3

S

X3

A

X3

S

X3

8

82% per cent of the initiatives surveyed offer tuition in some export related subject as
defined above. Whilst it is natural to expect that the initiatives surveyed here that target more
experienced individuals contain a high proportion of export related content, it is worth noting
that as many as 58% of the ‘Level 1’ initiatives, which are generalist in nature, also teach
some of these export related subjects, each initiative covering on average three of these
areas. All of the ‘Level 2’ initiatives reviewed provide training in an export related subject,
covering on average two export related areas. Finally, 9 out of 10 of the initiatives targeted
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at experienced producers have a strong export focus, addressing on average four export
related subjects.

An appraisal of the quality and depth of the export related content in each of the initiatives
reviewed, whilst not within the scope of this report, would make a valuable subject for further
study. In particular, development of standard of best practice within export training would be
a platform for affecting change across training provision in the UK.

Table 3: Export related subject areas covered by initiatives*

Subject Area Number % Number % of Number % Number %
of Level of Level 1 = of Level Level 2 of Level of Level of All of All
1 Initiatives* 2 Initiatives 3 3 Initiatives  Initiatives
Initiatives Initiatives Initiatives  Initiatives
Film value chain 6 43 5 33 6 60 17 44
Development 2 14 6 40 4 40 12 30
Financing 5 36 6 40 9 90 20 51
Co-production 4 28 3 20 6 60 13 33
Pitching 4 28 4 27 4 40 31
Markets & 5 36 5 33 5 50 15 38
Festivals

]

42

o

0

[EEY

No export related 10 7 18

subjects covered

Average number 3 2 4

of export related

subjects covered

per initiative

*Full syllabus was not available for all the courses reviewed — please see Appendix Ill on Methodology

2.4 Training Providers

Initiatives with strong export focus tend to be delivered by private organisations and
trade bodies such as Film Export UK. Film London and Screen South also offer export
training programmes, whilst other National and Regional Screen Agencies mainly
offer funding for training and festival attendance, and some networking initiatives.

A total of 33 organisations known to deliver, facilitate or support training or other initiatives
for producers were contacted in the course of this study. Of these, 21 were universities,
private training organisations or trade bodies and the remaining 12 National/Regional
Screen Agencies.

Unsurprisingly, universities are providing degree style education, screen agencies largely
provide networking platforms and funding for training or market presence for producers from
their respective constituencies, whilst it is mostly the smaller organisations that deliver the
more specialist tuition in export related subjects. Notable exceptions to the above tendencies
are Film London’s Film Passport Scheme and Screen South’ Cine-Euro Co-production
programme, both of which initiatives are directly addressing export issues and are wholly or
partially delivered by the respective Screen Agencies. A full list of the organisations
contacted and the export related initiatives they are affiliated with can be found in Appendix
V.

2.5 Fees & Funding

Although few initiatives are available completely free of charge to participants, grants
and subsidies are available in support of attending all types of training initiatives
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reviewed. Skillset and the National and Regional Screen Agencies are the most
notable sources of financial support.

15 per cent of the courses reviewed were available for free or as fully subsidised, and 64 per
cent as partly subsidised. There was no information readily available for the remaining 21
per cent of the initiatives reviewed. Significant grants and subsidies were available for both
attending workshops & networking initiatives and degree courses. Because of the diversity
of the courses reviewed, it is difficult to make meaningful comparisons between course fees
within the scope of this report.

The majority of survey respondents chose not to disclose who their financiers were, and
exhaustive information was not available from information sources in the public domain. The
research does, however indicate, that Skillset is the single most significant financier of
producer training in the UK. The Screen Agencies are another notable source of financial
support; they provide part-funding for training and festivals/markets attendance. UK Trade &
Investment and some regional development agencies also finance the producer initiatives
reviewed. Further finance for the initiatives comes from European sources such as MEDIA
Plus.

Table 4: Fees & Funding

Course Type Full Fee Ranges No. of % of Initiatives
Initiatives

Networking & Free (Fully subsidised) 6 15

Work

Placement

Workshops & £20-£5,000 15 38

Networking (Grants & subsidies available)

Degree courses  £3,147-37,000 10 26

(Grants & subsidies available to cover up
to 80% of fee)

Various Information not available 8 21
Total 39 100

2.6 Participant Numbers

Most workshops & degree courses provide producer training for between ten and
twenty participants per intake, whilst some networking initiatives have higher
participant numbers, up to approximately around 100 per year.

There was information available on participant numbers for just over a half of the courses at
the time of the research. Most of the universities and private training organisations that
responded to the question reported participant figures of between 10 and 20 per intake or
per year. In contrast, NPA’s 9 Point Producer Training initiative reported between 50 and
100 participants per year, and the networking initiatives reported similarly high participant
numbers, reaching up to hundreds of producer members.

Some respondents left the question on participant numbers un-answered. In the case of
three questionnaire respondents, the course was either running for the first time or about to

start in the near future. Two of the reviewed initiatives, EAVE and ACE, are pan-European
initiatives, and did not provide UK-specific participant figures.

2.7 Career Tracking & Performance Measurement
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The initiatives reviewed do not track and evaluate performance in a consistent way
that would be comparable from one initiative to another. Useful guidance to future
tracking and evaluation approaches is provided in a Pilot Tracking Study
commissioned by the UK Film Council and Skillset.

43 per cent of the initiatives reviewed provided information on their career tracking methods.
The initiatives conduct their tracking via formal student surveys, alumni networks, informal
networking, email shots and mentoring schemes. Specifically, elements such as festival
awards and screenings by participant projects, international sales or PR success, reception
of films at Cannes, film financing secured from Europe and career progression before,
during & after attending the course/initiative are monitored.

38 per cent of the initiatives disclosed information on their performance measurement style
and criteria. Whilst two of the initiatives do not have formal performance measurements
criteria, the rest use questionnaires, annual reviews and/or outside auditors to measure the
performances of the courses. Some measurement criteria listed by surveyed organisations
include tracking career development & project progression following the course, and the
successful financing of a project following attendance on a course.

In addition to seeking information on existing performance measurement practices from the
training providers, Paul Richardson from the UK Film Council’s Monitoring Unit was
consulted on possible ways in which the performance of export training could be measured.
Whilst it was acknowledged that specific criteria for measuring success will differ from one
course to another depending on the course aims, some general approaches for career
tracking evaluation in the context of publicly funded training courses has been provided in a
recent report commissioned by the UK Film Council and Skillset entitled Screenwriting and
Development Training Pilot Tracking Study.

Notably, the Pilot Tracking Study recommends that the needs of tracking and evaluation
should be considered when planning new funding schemes, and time and resources built in
for tracking research. The study also points out that where possible, tracking studies should
be longitudinal, collecting information on course participants’ progress over time. For new or
future initiatives, baseline data should be collected on course participants prior the start of
the course, whereas for existing courses post-completion research is the only option.
Information should also be collected at the end of the training as well as at various points
thereafter, however no earlier than one year after the completion of the training.
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3. Best Practice

Given, on the one hand, the wide range of producer training available, and on the other, the
varying degrees of export related subjects covered, the working group feels that some form
of best practice guidance is needed to help training providers and financiers when planning
new initiatives and reviewing existing ones. Though the scope of this project has not allowed
for detailed research in or definition of best practice guidelines, the working group has come
up with a number of initial suggestions that could be built upon.

3.1 Training Content

Table 5 below lists core subject areas that should be covered by any export training course
or a module covering export in a wider producing initiative. These subject areas are seen by
the working group as essential content, whereas the focus, depth and detail of individual
courses needs to be tailored depending on the experience and prior knowledge of the target
learners.

Table 5: Recommended Export Training Content

Subject Area Recommended Export Related Content

Film Value Chain e Dynamics of the value chain from concept to catalogue: Who
performs what & why?

e Business models, including producer value; the value of rights (e.g.
ancillary and internet)

e Distinction between studio and independent models, including
differences in distribution needs: e.g. B2B marketing campaigns
required by the independent route.

Film Market & e Territories & media
Development o Development for the market: target audience, positioning of the film
worldwide

e Budgets, genres & markets; What works where? For example,
there is a way to establish the level of existing awareness of
material in foreign territories where the stories are true/ historical/
based on already published work e.g. Miss Potter: Beatrix was big

in Japan.
e Hooks: cast, brand, franchise, awards potential
International e Sales agents, distributors, broadcasters & banks as sources of
Financing finance

e Public sector, tax breaks & the changing regulatory context
e Balance between the film’s international commercial potential and
its cost

Co-production ¢ Rules of the game

e What works, what doesn’t — e.g., changing the weight of characters
or the location of a story in order to accommodate a co-producer.

e Co-Production treaties & strategic partnerships, including the
reality of co-producing with the UK tax break

e Knowledge of the distribution and sales sector abroad — Who is
who, who picks up what

Pitching e Understanding the story
e Understanding the pitch
e Pitching to financiers

Markets & e The festival & market “map”: when, where, for whom? Is it
Festivals necessary to attend certain markets and festivals?

e Pre-market planning and preparation

e Corporate vs. project business

iance
11



FEG Training for Export

e Networking

e The different approaches to launching films at festivals depending
on whether the producer has already appointed a sales
agent/international distributor or not

New Opportunities
for Distribution

Digitalisation
New media & platforms
Self-distribution — pros and cons

Technical Delivery Physical & paper delivery — examples & case studies of

requirements.

3.2 Case Studies

The use of recent case studies and real-life examples would be of particular merit in
educating producers in the market realities of the film business. Given the fast pace of
change in the industry, especially when it comes to the opportunities and challenges that
new distribution windows are creating, it is, however, hard for any one person to keep up-to-
date with all the developments. One way of addressing the issue of information
obsolescence might be to build a user generated online resource on export that would
include wiki-enabled user contributions as well as YouTube style introductory tutorials on
core subjects by professionals. The investigation into feasibility of such a venture is beyond
the scope of this study.

3.3 Expert Instructors, Mentoring and Networking

In addition to making sure producer training covers relevant subjects and uses up-to-date
case studies as teaching tools, it would be important that individuals delivering training have
sufficient experience in their areas of expertise. One way of ensuring this might be to
encourage the use of industry practitioners as instructors on specialist areas, where
appropriate. For example, training on financing deals could be provided by practicing
lawyers, the nature of different territories clarified by an international sales agent, etc. The
benefit for students in gaining exposure with industry professionals would also be invaluable
from networking point of view. Furthermore, engaging practitioners in training activities
would entail the potential be develop these relationships into informal and formal mentoring
arrangements, bridging the gap between training/education and the industry.
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4. Conclusions

There is a wide range of producer training initiatives available for UK based
individuals.

« The initiatives are accessible to a diverse range of learners thanks to subsidised
participation fees, content targeted at learners at various stages of their careers and a
range of course delivery styles.

«» There is currently no comprehensive and up-to-date source of information on the training
initiatives and funding on offer, making it time-consuming and difficult for prospective
learners to identify suitable opportunities.

Export is addressed to varying degrees in the existing producer training initiatives.

«» Typically, the initiatives cover only some of the subject areas that have been identified as
essential for export.

« With a few exceptions, such as Film London’s Film Passport scheme, export training is
not offered as a focused, comprehensive stand-along course.

Focused training content, use of up-to-date case studies and involvement of industry
practitioners in training delivery are key elements of effective initiatives.

«» There are currently no publicly available best practice guidelines for export training that
would help course organisers or financiers when planning new initiatives.

There is an absence of a robust and uniform career tracking and performance
measurement system across the training initiatives.

% The lack of comparable data on the initiatives makes it difficult to evaluate the quality
and effectiveness of the existing producer training provision, including training for export.

+ Given that Skillset is the single most important financier of producer training initiatives in
the UK, it could play a key role in encouraging the introduction of best practice guidelines
as well as effective career tracking and performance evaluation of these initiatives.
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5. Recommendations

Export as a broad subject area should be addressed by all publicly funded producer
training initiatives.

«» Export should be addressed from early on in producer’s career and a project’s life cycle;
for example, the UK Film Council’'s Development Fund could encourage beneficiaries to
take export training and similarly, National and Regional Screen Agencies could promote
export training to their beneficiaries.

% Instead of “re-inventing the wheel” by creating entirely new training initiatives that
address export, it might be more appropriate to either insert export as a module in
existing initiatives or update/modify the content of those initiatives that already address
export following a set of best practice guidelines.

Best practice guidelines for export training should be developed and endorsed by
Skillset and other financiers of producer training courses.

+« The working group has suggested some ideas for best practice.
% Further research is needed to create a robust framework on which export training should
be based.

R/

Effective career tracking and performance measurement systems should be employed
by all publicly funded producer training initiatives.

+ UK Film Council & Skillset’s Tracking Study offers suggestions for effective approaches
to career tracking and training evaluation.

+ Skillset could encourage training organisations to collect career tracking & performance
data by, for example, making part of its financing to courses conditional on the
successful delivery of core tracking and evaluation data.

Further research should be conducted into the viability of creating new export related
training and information resources for producers.

+ The benefits and costs of building a comprehensive online database of producer training
initiatives should be investigated. The database should contain easily searchable
information on initiatives and funding available to cover tuition costs, and could build on
the existing databases by NPA and the Production Guild.

« A feasibility study should be performed into the creation of an online film export resource

that would be easy to update. The site could include wiki-enabled user-generated

content on export data, and a series of introductory, YouTube style video tutorials with
tips from film practitioners.

Potential contributors for further work by the Training for Export group need to be
identified.

+« Skillset has indicated the potential of having funding available for creating an online
training resource on film export; this should be followed up on.

+ Representatives of organisations delivering and/or facilitating producer training initiatives
should be consulted, perhaps in the form of a focus group, on their views on this report
and the introduction of export as a subject area in producer training initiatives.

+« Industry representatives of the Film Export Group should be consulted to find out their
willingness to share information on export, for example through YouTube style tutorials.
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Appendix I.
Training for Export Working Group Brief

Film Export Group

Training for Export - Working Group Brief

Background

The Film Export Group (FEG) was established in 2002 to contribute to the stimulation of a
competitive, successful and vibrant British film industry and culture through pursuing a range
of commercially focused export initiatives.

FEG members include: Department of Culture Media and Sport (DCMS), UK Trade and Investment
(UKTI), UK Film Council (UKFC), Film Export UK (FEUK), British Council (BC), Regional Screen
Agencies of England (RSA), National Screen Agencies (NSA — Scottish Screen, Sgrin (Cymru
Wales), Northern Irish Film Commission) Producers Alliance of Film and Television (PACT), UK
Screen, Lawrence Safir IFTA, BKSTS, and representatives of the talent sector (TBC).

FEG meets twice a year and has developed a Strategy to provide a framework for
commercial export promotion activity to harness the opportunities offered by, and to respond
effectively to:

e challenging developments within the global film industry
e the emergence of new international markets
e areas of possible market failure

The Strategy has three overarching objectives:

1. support the sustainable competitiveness of the UK film industry to generate overseas
earnings for reinvestment in the industry

2. support maximising overseas earnings for UK companies in all territories, and across
media, to help to secure the infrastructure of all sectors of the UK film industry

3. encourage a joined up UK wide commercial export promotion strategy across
industry, government and government film agencies; by informing and providing a
rationale for UK commercial film export activity

Export — a definition

By “Export”’, we mean:
e Commercial Export: to supply commodities and services abroad for trade or sale.

Priorities
A key priority for the Group to successfully achieve its objectives is in the area of
Training for Export. Working Groups will be established to look at areas where training

is needed.

Training for Export: Producers

Specifically, FEG would like to set up a Working Group to look at how
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training can help Producers to:

take into account the international market place at development stage
understand and contribute to the work of Sales Agents & Distributors
exploit existing and new commercial export opportunities

increase their international reach & competitiveness

identify and exploit co-production opportunities

promote talent and product internationally

exploit new and emerging digital sales routes and markets

exploit territories with export growth potential

utilise international market research and data

Working Group Participants:

Skillset — Janine Marmot/Luke Savage

Regional Screen Agencies running Producer Training Schemes connected to Export e.g.
Film London (Film Passport scheme), Screen South

New Producers Alliance — David Pope

Film Business Academy

FEUK — Charlie Bloye (organization representing Sales Agents)

UKFC New Cinema Fund

UKFC Export Development

UK Media Desk — Agnieska Moody

UKTI — Passport to Export Programme — John Marshall, UKTI Regional International Trade
Advisor for Creative Industries

The Group will be headed up by Skillset, the organisation responsible for researching and
funding the Training Needs of the UK Film Industry.

Time Scale:

It is intended that the Working Group will be time limited to six months, with the group
meeting 3 times. The Chair will be selected from the industry. We intend to appoint a Project
Manager to co-ordinate and chair the group and produce and deliver a report on its findings
and recommendations. The Project Manager will report jointly to Sarah McKenzie, Senior
Executive Export Development, UK Film Council, Janine Marmot, Head of Film, Skillset and
the Chair of the Group.

The report will include:

A Summary of the Group’s findings

A review of current training provision in the area of Export

A ‘needs’ analysis

Recommendations for specific areas of training that is not already provided
Identifying appropriate organizations to deliver training

Identifying sources of funding for organizations to deliver training
Identifying sources of funding for producers to attend training
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Appendix Il.
Northern Alliance Work Programme

(Total of 150 hours budgeted for project completion)

1. Review current training provision, including training providers & funding (30hrs)
la. Desk research
¢ N/RSAs
¢ Other producer training initiatives (e.g. Inside Pictures)
¢ European initiatives (e.g. EAVE, ACE)
1b. Consult N/RSAs (telephone/email)
1c. Compile research findings in a draft review

2. 1" Working Group meeting (15hrs)
2a. Project manager to draft agenda for meeting
2b. Identify & approach working group members

2c. Circulate draft review of current training provision & meeting agenda to working

group members before the meeting.
2d. Working group to
¢ agree on training objectives
identify training needs
identify any gaps in the current training provision
identify industry experts that can help draft more detailed training
guidelines in specialist areas (e.g. online distribution, co-production
opportunities)
identify potential export training providers
identify potential sources of funding for export training
discuss training performance measurement
¢ identify need for further research, where relevant
2e. Project Manager to produce & circulate minutes of the meeting.

> & o

* o o

3. Consultation on additional training content (25hrs)
3a. Project manager to consult the industry experts identified in 2d on additional training
content, with special focus on how training could help producers
¢ take into account the international market place at development stage
understand and contribute to the work of Sales Agents & Distributors
exploit existing and new commercial export opportunities
increase their international reach & competitiveness
identify and exploit co-production opportunities
promote talent and product internationally
exploit new and emerging digital sales routes and markets
exploit territories with export growth potential
¢ Utilise international market research and data
3b. Draft export training policy guidelines

* & & O O 0 o

4. 2" Working Group Meeting (10hrs)
4a. Circulate draft training policy guidelines to Working Group members
4b. Working Group to discuss 4a.
4c. Project Manager to produce & circulate minutes of the meeting.

5. Draft Report (30hrs)
Project Manager to produce a draft policy report, including
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Executive Summary
A ‘needs’ analysis

6. 3" Working Group meeting (10hrs)

4a. Project Manager to circulate draft policy document to Working Group members
4b. Working Group to discuss draft training policy document
4c. Project Manager to produce & circulate minutes of the meeting

7. Final Report (30hrs)

Project Manager to produce the final policy report.

Suggested Timeline

Recommendations for specific areas of training that is not already provided
Identifying appropriate organizations to deliver training
Identifying sources of funding for organizations to deliver training
Identifying sources of funding for producers to attend training

February

March

April

Week Commencing

4

11

18

25

17

24

31

14

21

28

Agree on work programme/timeline

X

Secure Chair for Working Group

X

Identify N/RSA contact individuals

X

Desk research: existing training
provision

Agree N/RSA questions

N/RSA interviews/questionnaires

Circulate draft training provision
review

1st Working Group Meeting

Consultation on additional training

Circulate draft training policy
guidelines

2nd Working Group Meeting

Circulate draft report

3rd Working Group Meeting

Final Policy Report
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Appendix Il
Training Review Methodology

A one-page questionnaire was designed by Northern Alliance in February 2008 with input
from UK Film Council International and Skillset, to map the range of existing training and
networking initiatives available to UK producers that contain some training content relevant
to export. The questionnaire aimed to capture data on target students, course duration,
delivery style, course content and export related elements of the producer training initiatives,
as well as seeking information on budgets, fees, financiers, participant numbers, career
tracking and performance measurement associated with the initiatives. A copy of the
guestionnaire is enclosed in Appendix V.

For the purposes of this report, representatives of several private training organisations and
all the National and Regional Screen Agencies were contacted. It was decided to consult a
selection of Skillset-supported private organisations delivering training. This decision was
made on the assumption that, in view of Skillset's endorsement, the courses offered by
these organisations would be of a relatively high quality and, to a certain extent, represent
best practice in producer training in the UK. The list of Skillset-backed producer courses was
used as a starting point, and added to in accordance with Working Group suggestions.

Initially, the review set out to investigate training initiatives aimed at professionals rather than
those aimed at less experienced students, but at the suggestion of [British Council
representative] following a presentation of Training for Export Group to the Film Export
Group, it was decided to expand the scope of the research somewhat by adding some BA
and MA level producing and production courses to the list of initiatives reviewed. To this end,
it was decided that Skillset Screen Academies should be contacted in the first instance,
because due to their Academy status, they were likely to represent good practice in the field,
and give an indication of the level of export related content included in producing/production
degrees in a best case scenario. A full list of organisations surveyed is provided in Appendix
4.

The questionnaire templates were initially completed by the project manager for each of the
training initiatives using information available on the public domain (mainly, the websites of
the various training providers). The questionnaires were then emailed for comments and
additional information to all the organisations on the consultation list. Telephone
consultations and reminders were used to increase the response rate.

Due to the fact that many organisations only provided answers to a part of the questions set
in the questionnaire (it was particularly hard to obtain information on scheme budgets and
their financiers), this review is not comprehensive or exhaustive; instead, it forms a
foundation for further research in the field as it points to some trends prevailing in the field of
export training.
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Appendix IV.
List of Initiatives Reviewed

Organisations that contributed to the study by completing a training questionnaire are

marked with an asterisk.

A. Initiatives organised by private training providers, trade bodies & other organisations

Organisation
ACE

EAVE*

Film Business Academy*

Film Export UK

Initialize Films
Magic Light Pictures/Samuelson Productions

New Producers Alliance*

PACT*

Production Guild

Qwerty Films

Scottish Documentary Institute at Screen Academy,
Edinburgh College of Art*

Sheffield Doc/Fest

UK Trade & Investment*

National Film & Television School

Royal College of Art

Goldsmiths University

London Film School*

Bournemouth University*

Screen Academy Scotland

Screen Academy Wales

London College of Communication*

Initiative
ACE Training & Networking Programme

EAVE Workshops

MSc Film Business
MBA Film Business

Pitch Fever
Tomorrow the World

European Co-productions Lab
New Producer Placement Programme

NPA 9 Point Producer Training
NPA International Co-production Training

No film specific training provided
No producer training provided
Inside Pictures

Interdoc

MeetMarket

Passport to Export

MA Film Producing

Passion to Market

Short Course: Film Financing*

None — RCA validates the degrees taught at National
Film & Television School

MA Filmmaking
MA Feature Film

MA Filmmaking

MA Producing Film & TV
BA (Hons) Film Production

MFA Advanced Film Practice

BA Film & Video
MA Film

MA Producing Film & TV
BA (Hons) Film & Video
Film & Video Production

B. Initiatives organised by the National and Regional Screen Agencies

Northern
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Agency
Screen East

EM Media*

Film London*

Northern Film and Media
North West Vision & Media*

Screen South*

South West Screen*
Screen West Midlands*
Screen Yorkshire*

Film Agency for Wales*

Northern Ireland Screen*

Scottish Screen*

Northern
Alliance

Initiative
Passport to Export

EM Producer Forum
Festival, training & conference funding

Film Passport
Cannes Fund
Development Plus

Development Plus Advanced
MIPTV/MIPCOM Mentoring Scheme

Good Foundations

Cine-Euro Co-production Programme
No film producer training

West Midlands Producer Forum

No Producer Training

Funding for Market Attendance (via Welsh
Broadcasting Trust & Creative Business Wales)

No Producer Training

Markets & Festivals Fund
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Appendix V.
Training Questionnaire

Mapping of Current Export Training in the UK

1. Organisation Details

Name of Organisation

Contact Person

Email

Telephone

Website

2. Details of the Producer Training, Skills Development, Networking Initiatives
(PLEASE COPY IF YOUR ORGANISATION DELIVERS MORE THAN ONE OF THESE)

Name of the Initiative

Objectives of the Initiative

Description of the Initiative

Who is the Initiative targeted at?
(e.g. Aspiring producers looking to
break into the industry vs
experienced producers that need
upgrading of specific skills)

Selection method (e.g. open call/
application/ talent tracking)

Start date

End date

Duration (for each student)

Content (in brief)

Export specific content (if any)

3. Details of the Training/Project Provider & Financier

Training/project delivered by

Scheme financed by

Scheme budget

Price of training to attendee (if any)

4. Performance Measurement & Reflection

Roughly, how many producers
have completed the training so far?

Do you track the career
development of the producers after
they complete the training? If yes,
what aspects of the producer’s
career do you track?

Do you have criteria in place to
measure the performance of the
initiative? If yes, what are the
criteria?

What would you do differently if
you started the programme again?

Thank you for your time.
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Cour Initiative Description | Export Related | Target Students Duration Organiser Financier(s) Fee Bursaries No. of | Career tracking Performance
se Graduates/ Measurement
Type Participants
(approx.)
FT| BA (Hons) Film | Teaches practical No | Some experience 3years FT| London College TBC TBC| Skillset (Screen N/A N/A N/A
& Video | filmmaking skills, required of Academy
option to (demonstrated by Communication Bursaries)
specialise in a portfolio)
production in final
year
FT| BA (Hons) Film | Preparation for a TBC Individuals 3 years Arts Institute in Participants £3145 pa| Various grants & TBC TBC TBC
Production career in film committed to a Bournemouth (fees) subsidies, max
industry career in film grant of £2835
available
FT | BA Film & Video | Teaches practical TBC TBC 3years FT | Screen Academy TBC TBC TBC TBC TBC TBC
(SSAW) (creative) Wales
filmmaking skills,
with element of
film studies &
research. No
producer
specialisation.
FT | MA Feature Film Project based Students | Some experience 1 year FT Goldsmiths TBC £4200 TBC TBC TBC TBC
course: encouraged to | required (either in University
preparation of a attend key film film or a strong
film package to festivals & economics/
be presented to | maintain contact financial
the industry with industry background)
mentors
(contacts exist
with BAFTA, BFI,
BBC Films, Film
Four, Working
Title)
FT MA Film Tuition from Business skills TBC 2 years FT National Film & Skillset £7500 pa NFTS TBC TBC TBC
Producing script module incl. Television School Maintenance
development | sales, distribution grant max. £6000
through finance | & exhibition, co- pa & Skillset
and production to production & bursaries
sales and financing -
distribution delivered by
Olswang.
Students go to
Cannes in final
year & are
introduced to key
industry figures
FT| MA Filmmaking | Short-film based TBC Graduates with 1 year FT Goldsmiths TBC TBC TBC TBC TBC TBC
(Goldsmiths) | course; practical, some work University
creative & experience in
analytical arts or media

approaches to
filmmaking, with
an option to
specialise in
producing
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Cour Initiative Description | Export Related | Target Students Duration Organiser Financier(s) Fee Bursaries No. of | Career tracking Performance
se Graduates/ Measurement
Type Participants
(approx.)
FT| MA Filmmaking Practical 3 day Recent 2 years London Film Participants £6707 per term Bursaries cover 130 (10% | Online; tracking | Student feedback
(LFS) | filmmaking skills, “Turnaround” graduates & School (fees), Skillset course fees producers) | till 2-3 years after & outside
teaching based workshop professionals except for £1733 graduation auditors
around short film includes an with limited per term
production overview of the experience (£10,398 total for
film value chain, six terms/two
film players, years) which the
pitching & students have to
packaging of pay themselves.
projects.
FT MA Producing Practical & Sales & Recent 1 year FT Bournemouth £4800 0| Through alumni Annual review
Film & TV theoretical distribution in graduates & University scheme
(Bournemouth) foundation to global context; professionals
skills & | international co- with limited
knowledge production experience
needed to funding;
manage a international
significant film or marketing
tv project | strategies; local
product vs global
market; primary,
secondary &
tertiary rights;
making the most
of international
festival
opportunities
FT MA Producing Provides The course Individuals 1year FT| London College TBC TBC N/A N/A N/A N/A
Film & TV (LCC) | knowledge, skills | teaches industry committed to a of
& tools to | awareness ("how career in Communication
manage film & tv the system | producing film or
projects works") tv with some
work experience
FT| MFA Advanced Project based No - course | Some experience 1 year FT | Screen Academy £15000 | £10,000 standard
Film Practice programme | focuses on craft| required - either Scotland (Napier bursary/ £13,500
geared towards | & project based through work University) max bursary
theatrical tuition experience or (Skillset)
filmmaking related academic
study
FT MSc Film Management | Film value chain, Recent 1year FT Film Business £17,000 Skillset (up to Progression
Business | degree with film | market, territories | graduates, entry- Academy 80% of fee) before, during &
business & & media, level film after the course
finance education audiences, workers, career
market research, changers
new technologies
FT/P | MA Film (SSAW) | Short-film based, TBC | Some experience | 3 semesters FT | Screen Academy TBC £4800 (f-t)/ TBC TBC TBC TBC

practical film
production
course

required - either
through work
experience or
related academic
study

or 6 part-time

Wales

£1066 per
module (p-t)
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Cour Initiative Description | Export Related | Target Students Duration Organiser Financier(s) Fee Bursaries No. of | Career tracking Performance
se Graduates/ Measurement
Type Participants
(approx.)
FT/P MA Film Flexible | Film financing & Graduates with 1 year FT/ 2| Screen Academy Skillset £3254 (f-t) or| Skillset (Screen | 15 on the face-to- | Skillset Tracking
T/Onl Producing & programme producing media or years part-time Wales £367 per module Academy | face course plus &
ine Business focused on | modules contain [ business degrees (p-t) Bursaries) diploma level Informal self-
Management preparing some elements | or relevant work graduates from reporting
candidates for | relevant to export experience the online version
entering the | (e.g. introduction
industry or | to the dynamics
setting up a| of the film value
company on their chain)
own
N | ACE Training & Project based Focus on Independent 1 year plus Atelier du | Skillset, MEDIA, TBC TBC 200 TBC TBC
Networking pan-European | financial set-ups, European access to Cinema UKFC, CNC
Programme | long-term training distribution, producers with network & Europeen
tailored to festival one feature seminars
participant's participation & under their belt
needs international
sales issues
N East Midlands | Monthly meeting Promoting co- East Midlands | 3 hours monthly EM Media dot.net Free 43 Email shots No
Producer Forum of regional production | producers of film,
producers | training schemes tv, games &
featuring visiting interactive media
speakers & projects
promotion of
funding
opportunities
N[ West Midlands Monthly | Workshops have Experienced [ Ongoing (annual West Midlands Screen WM, £100pa (full), 60 plus Informal Quality of
Producers networking | been held on e.g. producers subscription) Producers Digital Central, | £40pa (reduced) delivery &
Forum events, film finance, looking to plug Forum/ Screen Business Link diversity of
workshops & ad- script skills gaps and West Midlands West Midlands access (events &
hoc training development, | develop existing workshops)
programmes international skills/ensure
distribution | current skills are
up-to-date and
relevant with
changing industry
trends.
PT| Executive MBA Post-graduate Film markets, [ Atleast 3 year's| 22 months, part- Film Business £37,000 Skillset 0 Progression
Film Business qualification | industry issues in executive time Academy before, during &
taught over 22 North America, experience in after the course
long weekends & | digital challenge film/media or
online study high profile
career changers
PT Film & Video | Grounding in film No| No formal entry| 1 daya weekfor| London College N/A £280 N/A N/A N/A N/A
Production | & tv production, requirements aterm of
prepares for Communication
junior grade
production roles
Short| Financing Your | Overview of UK Module on Aspiring 2 days National Film & Participants | £250 (freelance)/ 4 Feedback 6 None
Cour Feature Film feature film foreign sales producers Television School (fees) £525 (full fee) months after
se financing looking to course
produce their first completion
feature
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Cour Initiative Description | Export Related | Target Students Duration Organiser Financier(s) Fee Bursaries No. of | Career tracking Performance
se Graduates/ Measurement
Type Participants
(approx.)
w Cine-Euro Co- Co-production | Introduction into Experienced | 12 events over 9 Cine Regio & Skillset £1175 Creative 0| Special focus in Success of
Production | training, festival the Cine Regio producers months (4 Screen South Business Wales support found in European
& networking European Fund Training Days, Europe | Finance attached
events Head network; One To One by the end of the
training by Film surgeries, Mentor year
Export UK support,
focused on Networking at 3
Sales; International Film
attendance at 3 Festivals)
International Film
Festivals (EIFF,
Sarajevo &
Berlin) — to
access European
Producer
Networks. 1-2-1
support by an
experienced
producer and e-
mentoring with
experienced co-
production
producers.
w EAVE Project based Focus on Experienced 3 x 1-week EAVE | MEDIA Plus, Film €2750 (with 900 Surveys & Career
professional encouraging producers from workshops, Fund project), €1750 newsletter; development,
development European co- EU countries | spread out over a Luxembourg, without, plus project & | project progress
programme from production year additional travel & producer tracking
early partners each subsistence
develompent to year
financier
meetings
w ENGAGE | Workshop series Writing low [ Post-graduates & 2 weekend | Screen Academy TBC TBC TBC 0 TBC TBC
promoting budget final year workshops + 1 Scotland &
European co- | international film | undergraduates| week workshop partner
productions held & tvdrama; | in screenwriting, April - Sept institutions
in Tallinn, Dublin European directing &
& Edinburgh development & producing
co-production;
digital production
& distribution
w Film Passport Series of | pitching, personal Producers with Half & full day Film London Film London £950 18 Inofficial Questionnaire
workshops, and confident an ambition to | workshops over 5 mentoring
roleplays & Q&As networking move towards months scheme
techniques, | the international

sales, marketing,
finance, publicity,
technical delivery
and attendance
at a film
festival/market

marketplace
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Cour Initiative Description | Export Related | Target Students Duration Organiser Financier(s) Fee Bursaries No. of | Career tracking Performance
se Graduates/ Measurement
Type Participants
(approx.)
w Good Producer | Enhancing script Fledgling 6 months — 1 Screen South Screen South £1000 approx. 40 Raising the
Foundations Training & producer's Producers who year standard of the
Programme for finance skills have a market project submitted
Producers and | through Industry ready feature on the
their and peer screenplay programme and
Writer/director Networking raising the
teams standard of future
projects held by
the Producer
w Initialize Project based | Case studies on UK producers 2 x 3 days plus Initialize Films | Participant Fees £595 RSAs (fees) & 17 TBC TBC
European Co- training European co- | with at least one online & Skillset Initialize (travel &
Productions programme | productions; co- feature (or consultancy accommodation)
Lab focused on production equivalent
European co- financing experience)
production strategies; tax | under their belt.
strategies incentives; | Also distributors
finding co-pro & sales agents
partners & [ with 3 years work
negotiating with experience
them; legal &
financial context
W | Inside Pictures Provides Overview of Executives & 3 x5 day Qwerty Films Skillset £5000 + VAT Some available TBC TBC TBC
business skills, global film producers with modules via Qwerty
understanding of | business; global min. 5 years (Skillset)
the global film sales & experience
business & distribution;
introductions to | theatrical release
industry contacts campaigns &
strategies;
understanding
US marketplace,
studios & agents;
commercial &
creative
considerations
during
development;
market research
& data analysis
w Interdoc Project based Networking & | Producers with a| 2 x 4 days over 3 Scottish Skillset £800 TBC Festival awards Successful
workshops on | pitching training, min. 52minute months Documentary & screenings financing of the
international | case studies, co- documentary in Institute & developed
financing production & development Initialize Films projects within
strategies for licence the year following
documentary ageements, the course.
producers working with
sales agents
Cour Initiative Description | Export Related | Target Students Duration Organiser Financier(s) Fee Bursaries No. of | Career tracking Performance
se Graduates/ Measurement
Type Participants
(approx.)
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W [ MIPTV/ MIPCOM | Workshops, 1-2- All - starts with | Independent TV 5 months (Jan- North West Regional Travel, | Up to £3000 from | MIPTV 2007 — 8 Informal Follow-up
Mentoring 1 sessions & assessment of Production May) Vision & Media | Attraction Fund, registration & NWVM companies, questionnaire. %
Scheme market | company needs, Companies & NWV+M, Screen| accommodation MIPCOM 2007 - of company’s
attendance | individual help in New media Yorkshire and 5; MIPTV 2008 - turnover derived
support translating that companies UKTI 8 from international
into an action sales (this
plan, identifying year/last year) &
suitable contacts qualitative
for market questions.
meetings, follow
up workshop
after market
attendance
w NPA 9 Point | Takes producers Role of the Producers Nine sessions New Producers Participants Free (NPA Hundreds;
Producer step by step Producer; moving from | over nine months Alliance (fees) members)/ £20 annual intake of
Training through the developing a| shorts to feature per session (non- 50 - 100
processes of project; what's film producing. members)
developing, the market?;
packaging, finances &
funding, shooting structure;
& distributing a distribution &
drama or exhibition
documentary
feature film
w NPA Project based Identifying Producers with One weekend New Producers Participants £120/ £195 14| Yes - method not
International | weekend seminar suitable co- | some experience (two days) Alliance (fees) (non-NPA disclosed
Co-production giving an producing who have a members)
Training overview of countries; project suitable
international co- Current co- | for co-production
production production
treaties with the
UK; International
Film Finance;
Tax Incentives
W | NWVM Cannes Financial Exhibition | Aspiring feature One-day North West| NWVM (Lottery) £150 £500 12 each year | Informal, tracking | Via Lottery Final
Fund support, 1-2-1 workshop & film producers workshop plus Vision & Media reception of films Report form
support & [ support to show | who have strong | individual support at Cannes
workshop on| & promote short short films and | - duration varies
exhibition |  films at Cannes feature film
Short Film projects to
Corner promote and
secure finance.
w NWVM workshop on region’s best 5 days North West| NWVM (Lottery) 24 Informal [ Via Lottery Final
Development understanding aspiring Vision & Media writers/producers Report form
Plus | the development writers/producers
of feature film who have strong
writers and feature film
projects projects
w NWVM workshop on Session on the Region’s best 3 days North West| NWVM (Lottery) £50 24 Informal | Via Lottery Final
Development understanding International aspiring Vision & Media writers/producers Report form
Plus Advanced | the market place | Market Place and | writers/producers
and how to pitch how to access | who have strong
feature film the markets feature film
projects to projects
secure film
finance or other
interest
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Cour Initiative Description | Export Related | Target Students Duration Organiser Financier(s) Fee Bursaries No. of | Career tracking Performance
se Graduates/ Measurement
Type Participants
(approx.)
w Passion to International International Recent film TBC National Film & MEDIA & the TBC TBC TBC TBC TBC
Market | (UK/Poland/Fran networking; graduates Television School Film Schools
ce) project based Market & Script (UK), Lodz
workshop with workshop National Film
high profile followed by School (Poland),
industry experts development of La Femis
as tutors projects; (France)
preparation of
packages;
participation in
Rotterdam/ Berlin
w Passportto | A series of 1-day Developing Existing 1 year UKTI & UKTI £200 (to April 8 (from South International International
Export | courses that can international [ companies: sole subcontractors 2008) West) sales or PR success as
be attended business; trader/ success agreed at the
selectively. | Exhibiting in the | partnership / Itd start of the
Available at UK and or plc programme
various cities overseas;
across the UK. [ Exhibiting in the
UK and
overseas;
Internet strategy;
International
presentation
skills;
Appointment and
management of
agents and
distributors
W Pitch Fever Producers Pitching skills, | Producers with 1 | 5 hours on 1 day Film Export UK UKTI Free N/A 10| Was the project Participant
practise pitching | project feedback [ or 2 feature film picked up? feedback &
with sales | & networking with credits who are whether project
company sales agents lacking sales was picked up
executives on a agent contacts
1-2-1 basis
w Sheffield Documentary Pitching to No prior credits 2 days Sheffield Skillset Free N/A TBC TBC TBC
Doc/Fest makers pitch to international necessary; Doc/Fest
MeetMarket UK & buyers documentary
international should be
buyers in 1-2-1 innovative &
meetings have
international
potential
w Tomorrow the | Crash course in The Package, | Producers with 1| 5 hours on 1 day Film Export UK UKTI Free N/A 20 | Has the producer Participant
World preparing films Contractual | or 2 feature film made more feedback,
for the Obligations & credits who are films? Have they | whether project
international Case Studies. lacking sales been placed with | placed with sales
marketplace agent contacts a sales agent? agent.
Work New Producer Train via work Producers in 7 months | Magic Light Films Skillset Free Magic Light:
Place Placement placements early stages of (prev. Samuelson £10,208 subject
ment Programme across the film their careers - a Productions) & to PAYE & NI

value chain (plus
master classes &
seminars)

couple of years
work experience
in a relevant role

partner
organisations
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