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1. Executive Summary

This report provides a qualitative analysis of UK shorts internationally, with a set of
recommendations to inform the focus of export policy and promotional support in the future.
There is currently no source comprehensive data on the short film sector. Without data such as
baseline figures on UK sales and online audiences, a full quantitative analysis was not possible.

The export value of UK shorts lies in talent promotion and the recoupment of production
investment. The export challenge is to fully exploit the international distribution potential of
shorts across traditional and new platforms to maximise talent promotion and income
generation.

Support for UK shorts

The cash support available annually for the promotion of UK shorts from UK public bodies is
estimated at around £100,000, a fraction of the support devoted to this sector in France or
Germany.

The main providers of promotional support are the British Council, Lifesize Pictures (via UK
Film Council), and the Regional and National Screen Agencies, with some additional support
from training organisations and production companies.

Short film provides an effective test-bed and training-ground for new talent, feeding many
distinctive voices into the wider industry who might not have emerged through other routes.

A third of the short films in our data sample benefitted from some form of UK Film Council
funding, and at least two thirds were wholly or partly self-funded.

Festivals and short film sales

There are more than 1,000 festivals showcasing short films in over 80 different countries
around the world. UK short films perform very well on the international stage, with a
consistently strong presence at major festivals and at the Academy Awards.

Current export policy is focussed on promoting UK shorts on the international festival circuit.

The festival circuit remains an important route to market and a valued arena for relationship-
building even with the arrival of new technologies and platforms.

Buyers prefer to pick up packages of shorts rather than individual films. The predominance of
self-distribution represents a missed opportunity for British short film, not just in terms of sales
but also international visibility of the work

Short film sales agents play an important role in aggregating shorts and making them available
to buyers. Returns on short film sales are limited, and most agents combine their sales role with
other work in production, consultancy or festivals. Many sales agencies in mainland Europe
benefit from some form of state subsidy.

New platforms and changes in viewing habits have had an effect on the kind of films that sell
well, with a growing appetite for animation, comedy and family-oriented material and less of an
emphasis on production values. However, this has not meant the death of the long short.



The market for shorts on television has been shrinking in recent years thanks to smaller
acquisitions budgets, but it remains the most significant source of income for most sales agents.

There are some concerns within the industry about the impact of online cinema on intellectual
property rights and the perceived value of shorts. Strong editorial voices, higher resolution
streaming and sustainable business models are all seen as important to the future of the internet
as a short film medium.

Key issues

Limited sales infrastructure and the inclination of UK filmmakers to distribute their own work
mean that many shorts do not fulfil their commercial distribution potential.

There is a predominance of self distribution within the short film sector and a lack of
commercial ambition. Short film makers need to be incentivised to work with sales agents, or to
represent their work collectively.

Income from the television market is shrinking and although online cinema has brought
visibility and a sense of momentum to short film, monetisation remains elusive.

Without a clear export strategy there is some danger of a duplication of effort amongst those
promoting UK shorts abroad. It is also important to look beyond the festival circuit at other
means of raising the profile of the sector.

The diversity of Britain’s short film scene is one of its great strengths, in terms of genre,
technique and talent. Our international PR could do more to reflect this.

The international prospects of British shorts are closely linked to their profile and reach
domestically. UK broadcasters, exhibitors and press could do a lot more to celebrate our short
film talent.

Key recommendations

1. A clear set of objectives and priorities for the UK short film export sector should be
incorporated within the new FEG export strategy.

2. Creation of a voluntary shorts association, with members drawn from public bodies involved
with shorts, agents and producers. This body would work on improving the policy environment
for short film interests by lobbying for change.

3. Explore the potential for an online videotheque and shop, pitched at film professionals
internationally.

4. A short film distribution fund, open to agents and producers and aimed at developing
innovative approaches to short film sales and distribution

5. A reappraisal of current policy on recoupment for UK Film Council-funded shorts.
6. Online information resource to support effective shorts distribution.

7. A sector-wide promotion strategy informed by producers, agents and programmers as well as
public bodies.



8. Establish baseline figures for UK sales, and gather hard data on online audiences.

9. Encourage the development of short film distribution platforms (old and new media alike)
with a realistic business model.

10. Short film sector and UK Film Council (New Cinema and Distribution and Exhibition
depts) to lobby for theatrical slots and a stronger TV presence for UK shorts, and support the
development of UK short film channel/s.



2. Introduction

In February 2008, the UK Film Council’s Film Export Group established a working group to
look at short film export policy, with the aim of outlining how British shorts are currently
promoted internationally and ways in which this support might be enhanced in the future. This
report includes a qualitative analysis of the sector’s performance at key international festivals, a
summary of consultations with a range of industry representatives and a set of
recommendations for future policy.

There is currently no source comprehensive data on the short film sector. Without data such as
baseline figures on UK sales and online audiences, a full quantitative analysis was not possible.

2.1 Project objectives and methodology
The principal aims in the original working group brief were to:

e consider the range, characteristics and opportunities of existing and emerging short form
distribution platforms in key export regions

e identify what new distribution opportunities are likely to exist within the next five years

e reach an understanding of the current and likely future consumer /audience demand for
shorts.

o utilise international market research and data to develop policy to facilitate:
o the international promotion of UK shorts talent
o the international distribution and competitiveness of UK shorts

e consider how to improve access to existing public funding for the export promotion of short
film talent and product.

e consider how to improve export outcomes for short film talent and product through the use
of existing public funding.

The working group included:

Claire Spencer Cook (BBC Film Network) (Chair)
Satwant Gill (Film Dept, British Council)
Rebecca Mark-Lawson (Lifesize Pictures)

Sarah McKenzie (Export Dept, UK Film Council)
John Tobin (EM Media)

lan Francis (7 Inch Cinema) was appointed as project manager of the group. Three meetings
were convened during the research period, between February and July 2008. The project
manager’s research included three main elements:

e Consultation with key industry figures;
(See Appendix A for a full list of those consulted)
* Research and collation of data relating to festival awards and sales;
* Production of final report, summarising findings and recommendations for future policy.

A draft of the report was submitted to the working group, and then to the Film Export Group
for approval.

2.2 The export value of UK shorts

The export value of short film lies in talent promotion and the recoupment of production
investment. The export challenge is to fully exploit the international distribution potential of



shorts across traditional and new platforms to maximise talent promotion and income
generation.
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Left: Suzi Templeton and Hugh Welchman, winners of the Best Animated Short Film Oscar in 2008 for Peter and the Wolf. Right:
Antonio’s Breakfast by Daniel Mulloy, winner of ten international awards.

2.3  What’s the point of short film?

“Short film is where an awful lot of the creative work is happening right now”
- Mark Kermode *

A significant number of established British directors cite the importance of short film as a place
where they honed their skills and got themselves noticed, a platform that has become
increasingly important as television’s role in developing young filmmakers has diminished. The
advent of new platforms and technologies has also helped to strengthen short film’s position as
an artform in its own right — not simply a stepping-stone to features — while opening a whole
new set of challenges in relation to quality and copyright. The proliferation of short film
festivals and DVD compilations, the rapid growth of online audiences and the enthusiasm of
filmmakers, institutions and commercial sponsors to be associated with the medium all indicate
a sense of momentum that was not there ten years ago. At the same time it should be
acknowledged that the financial returns on short film remain limited (although the same can be
said for feature film production in the UK).?

This report focusses on three key roles played by the UK short film sector:

e Shop window

A platform for emerging talent and UK culture
e Training ground

Developing skills and building relationships
e Market place

A commercial outlet for shortform content

The aim was to address ways in which policy and funding might support the sector in
performing these roles more effectively, with export outcomes assessed alongside the
objectives of profile-raising and talent development.

One thing that became very clear in the course of our research was the regard in which British
shorts are held internationally. Foreign sales agents, programmers and producers talked of the

1 BBC Uncut Video Blog - http://www.bbc.co.uk/blogs/markkermode/
2 <Only 4% of smaller budget independent UK films (£0-£5m) achieve international box office of twice or more of
their production budgets” — UK Film Council Research and Statistics Unit



high levels of skill and imagination demonstrated by UK short filmmakers, their willingness to
experiment. The sector is consistently well-represented at international festivals and awards.?
Diversity is an obvious strength, with everything from elaborate animations to gritty DV
dramas to music videos to experimental film attracting acclaim and offers of work. This is a
sector full of small players fuelled by passion, and the variety and freshness that this brings is
often credited as a factor in its success. But we could be doing a lot more to capitalise on these
assets, in terms of getting the work sold and seen more widely, trumpeting our successes and
developing a stronger identity for British shorts as a whole. The conclusions and
recommendations in section 6 offer some possible directions for the future.

3 Over the past five years the UK has had nine nominess and three winners in the live action and animated short film
categories at the Academy Awards.



3. Existing Promotional Support for UK Shorts
Internationally

The cash support available annually for the promotion of UK shorts from UK public
bodies is estimated at around £100,000, a fraction of the support devoted to this sector
in France or Germany.

The main providers of support are the British Council, Lifesize Pictures (via UKFC),
and the Regional and National Screen Agencies, with some additional support from
training organisations and production companies

For short filmmakers wishing to present their work internationally, the principal sources of
support are:

3.1  British Council

AIM: The core remit of the British Council’s short film fund is to enable British filmmakers to
engage with their international counterparts at festivals of quality.
BUDGET:
¢ print and travel fund totals £50,000;
e up to £1,000 towards the cost of a 35mm print + up to £500 towards their travel expenses
and/or support towards freight costs if film selected by festival®.
ACTIVITY:
Every year, the British Council
e administers the Print & Travel Fund;
e selects a slate of short films for promotion to international festivals. In 2007 they
received over 600 submissions from across the UK and selected around 120 titles;
e includes selected shorts in a British Films catalogue and online database.
e manages the portal site www.britfilms.com which includes the British Films Catalogue
and the Directory of International Film Festivals
e manages the British presence at Clermont-Ferrand and Berlin Film Festivals, both in
partnership with the UK Film Council
e provides London preview screenings for short film programmers (including Oberhausen,
Tampere and Krakow) and curation of shorts programmes for some international film
events.

3.2 Lifesize Pictures

AIM: the international promotion of a selection of the short films supported by UK Film
Council New Cinema Fund®
BUDGET: approx £25,000 a year for promotion
ACTIVITY:
e produces all of the short films funded by the UK Film Council, including the Digital
Shorts, Digital Shorts+ and Cinema Extreme strands;
e 35-40 titles are chosen from an approximate total of 150 films®, on the basis that they are
thought to have international potential;

* See Appendix C for the British Council’s list of approved festivals.
% UKFC NCF invests £1,000,000 per annum into short film production and promotion



¢ placed programmes and discussion events at key festivals;

e DVD compilations and lobbying of programmers and buyers by Lifesize on behalf of the
filmmakers. The PR budget includes £15,000 towards the cost of producing and shipping
Digibeta compilations for screenings, and £10,000 for travel and accomodation.

o until 2005 Short Circuit fulfilled a similar role but with a greater emphasis on generating
sales. The focus of Lifesize’s campaigning is on promoting the talent rather than the film
itself, with rights to the Digital Shorts retained by the regional screen agencies.

3.3 Regional and National screen agencies

AIM: Principal objectives tend to be talent development or promotion of the region/nation
rather than commercial sales, although some of the RSAs are developing sales strategies now
that they hold the rights to the shorts that they produce.

BUDGET: Some variation across the UK, but generally a small proportion of agency budgets
for production, promotion and/or skills development.

ACTIVITY: The most common form of support from N/RSAs is a bursary towards cost of
travel and accommodation for filmmakers visiting international markets or festivals. Many
filmmakers are able to match the support offered by the British Council against that of their

screen agency.

3.4  Other public support

e Some screen agencies collaborate with their regional UK Trade and Investment office to

support filmmakers at markets;

e There are online resources which operate as an international platform for British shorts,
including britfilms.com and BBC Film Network;
» Skillset offer travel bursaries for training purposes, in connection with events like Berlinale

Talent Campus;

*  Students presenting work internationally can benefit from the support of their film-school;
* Distribution strategy has become a much more important element of film training as a
whole, particularly at events like Think Shoot Distribute (London) and Trailblazers

(Edinburgh).

3.5 Private support

A number of UK companies provide
their talent with the time and resources to
develop non-commercial work, and to
present this work internationally. Recent
successful examples include Raymond
(dir: BIF collective, prod: The Mill), City
Paradise (dir: Gaelle Denis, prod:
Passion Pictures) and The Pearce Sisters
(dir: Luis Cook, prod: Aardman Films).
The extent of in kind support from

“ Wereas commercials work tends to be scripted by
an advertising agency, and music videos generally
have to fit a brief from a label, band or manager,
short films are a great opportunity for a director to
show their own style or express an idea that they have
had in their head.”

- Jordan McGarry, head of development at Partizan

“ At Aar dehatavely,unkaown director can
quickly achieve significant international recognition
through film festival screenings and winning awards.
The kudos gained from a successful animated short
can do wonders for a filmmaker's belief in themselves

commercial companies should also not be underestimated, with outfits like Passion, Slinky and
Aardman devoting considerable staff time to the distribution and promotion of their work
internationally. The responses below give some idea of the value of shorts for production
companies.

6 The slate is being reduced slightly as some regional screen agencies produce fewer Digital Shorts.
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4. Short films at festivals

UK short films perform very well on the international stage, with a consistently strong
presence at major festivals and at the Academy Awards.

There are more than 1,000 festivals showcasing short films in over 80 different countries
around the world, although many feel that less than 10 of these festivals have a significant
impact in terms of progression to feature films.

Feature success should not be the only criteria in assessing this area. In particular, many
animators have used festival exposure as an important motor in their commercial careers.

Benefits reaped by UK short filmmakers on the festival circuit include: skills
development; confidence-building; and the opportunity to test their work out on an
audience.

From the evidence of the filmmakers consulted, short film provides an effective test-bed
and training-ground for new talent, feeding many distinctive voices into the wider
industry who might not have emerged through other routes.

Submitting to festivals and award schemes is expensive and time-consuming.

The support and advice offered by the British Council’s film department is highly valued
by many of the filmmakers and festivals they work with. However information on their
schemes should be made more widely available.

A third of the short films in our data sample of festival prize-winners benefitted from
some form of UK Film Council funding, and at least two thirds were wholly or partly
self-funded.

Buyers prefer to pick up packages of shorts rather than individual films. The
predominance of self-distribution represents a missed opportunity for British short film,
not just in terms of sales but also international visibility of the work.

The festival circuit remains an important route to market and a valued arena for
relationship-building even with the arrival of new technologies and platforms.

4.1 Introduction

The current short film export policy of the UK Film Council, the British Council and the Screen
Agencies is largely concentrated on the international festival circuit. In order to build up a
picture of the UK short films which fare well at these festivals and to assess the correlation
between festival success and commercial success, we undertook an analysis of prizewinners at
certain key events. It is beyond the scope of this report to research all the international festivals
which filmmakers may consider. Therefore, a list of seven key festivals was identified by the
FEG Working Group. This section first describes the data sample then provides an qualitative
analysis of award-winners at key international festivals.

11



4.2 Data analysis

The analysis covered:

Aspen Shortsfest (April)

Cannes Film Festival (May)
Hamburg International Short Film Festival (June)

Sundance Film Festival (January)
Berlin International Film Festival (February)
Clermont-Ferrand International Short Film Festival (February)
Tampere Film Festival (March)

This sample was designed to include profile-raising cultural events as well as more sales-
driven festivals, specialist short film events and broader festivals with a significant shorts
programme. The results of the main international competition section for each event between
2005 and 2007 were collated. From a total of 176 available prizes 24 were awarded to British
shorts. These 24 awards were accounted for by 19 short films made by 18 different filmmakers.
(Further details on this data are given in Appendix B.) We then broke down these films under a

range of headings.

Funding models

Self funded

UK Film Council funded
Self funded + UKFC*

Self funded + other support
Filmschool

Other funding

Total

* Including completion fund

Distribution models
Self-distributed

UK sales agent
Non-UK sales agent*
Production company
Filmschool

Total

P NNNWWWO

10
3
4
1
1
1

9

Other funding (2

Filmschool (2)

Mix of self-funding anc
other (3)

Mix of self-funding anc
UKFC (3)

Non-UK sales agent (

* Some shorts are represented by more
than one agent, although none in this

sample

were.
UK Sales agent (.

Prod compan
filmschool (2)

Self-funded (6

UK Film Council (3)

Self-distributed (10

12



Documentary (1

Genre

Fiction 11

Animation 7

Documentary 1 Animation (7)
Total 19

Drama (11

4.3  Observations based on this sample

4.3.1 Strong international appetite for UK shorts

UK films received 14 % of the total prizes, comparing favourably with the 16% given to shorts
from the USA and 12% to French-made shorts; particularly impressive given that no domestic
festivals were included in the sample while the US and France picked up many of their awards
in their home countries. British shorts have a proven ability to play well at both European and
North American festivals as well as further afield (although East Asia is not represented in the
sample, in recent years the UK has performed very well at shorts festivals in countries including
Japan, Hong Kong and Singapore). This was confirmed by our consultations with international
programmers, who talked of actively looking forward to the British Council’s package of new
films each year and of their admiration for the originality and skill of UK filmmakers.

4.3.2 Diversity of films, filmmakers and of funding models

Many filmmakers consulted felt that one of the festival scene’s strengths was its openness to
new voices, providing an important platform for talent that might not emerge through other
routes like television or advertising. This is borne out by the data, which includes a wide range
of genres and approaches and a strong showing for women and BME filmmakers. More recent
festival successes also back this up, with a number of UK prize-winners emerging from the
world of animation, music video or visual arts.” It’s also important to note the range of funding
sources including broadcasters, film-schools and Arts Council support, with a third benefitting
from some form of UK Film Council funding and at least two thirds made with some element of
self-funding.

4.3.3 Significant proportion of self-distribution

As well as funding their own shorts a large proportion of UK filmmakers distribute their work
too. Reasons given for this included: failure to get picked up by an agent; a fear of losing half
the return on the film in the form of sales commissions; or a lack of faith that the agent will
represent their film effectively. However, many short film buyers do not have the time to deal
with individual producers and prefer to pick up packages from agents or distributors. This
predominance of self-distribution represents a missed opportunity for British short film, not just
in terms of sales but also international visibility of the work, although self-distribution can reap
rewards for some. (See Hibernation, below.)

4.3.4 Festivals are hard work

Many filmmakers talked of the time-consuming and expensive process of submitting to festivals
and award schemes, coordinating print transport and representing a film internationally. The
producers of Milk, a Scottish Digital Short which won the Golden Bear for Best Short at Berlin
in 2005, totalled up the administrative and shipping costs and the human resources involved in
festival promotion of the film. This was close to £5,000, as against the £1,200 which the film

7 Crossovers between the film and art worlds are particularly striking here, with successes in 2008 for artists Ben
Rivers and Desperate Optimists (Rotterdam) and Steve McQueen and Sam Taylor-Wood (Cannes).
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managed to recoup in television sales.
Online services like Withoutabox and Short

Film Depot have grown as a response to this QuickTimeE and i

situation, although the bulk of the time and TIFF (Uncompressed) decompressor
resources expended in getting shorts to are needed to see this picture.
festivals continues to be borne by the

producers themselves. However

Hibernation’s sales success presents a

contrast to this (see righthand box) Hibernation (dir: John Williams)

o ] This self-distributed childhood fantasy has
The work of the British Council was often | screened at hundreds of festivals and

cited as important, and the support that they | almost recouped its £20,000 budget from
offer in terms of prints, travel, submissions, | television sales in Europe, Australia, South
freight and general information and advice | Korea and Canada. Producer Andy Gordon
is clearly valued by both the filmmakers and | said that this was a goal of the production
festivals that they deal with. One | from the outset, and that the film’s festival
programmer from Clermont-Ferrand | acclaim allied with its ability to make back
Festival felt that the British Council is | its money has proved a useful selling-point
actually more effective than UniFrance in | in getting Williams’ first feature

terms of promotional support, which is developed. But he also acknowledged that
notable given that UniFrance’s budget is | filmmakers should not try and distribute
three times larger. Some feedback suggested | their own film without some awareness of
that information about British Council | Proadcast contracts and a willingness to
support needs to be made more widely work long hours for limited return.
available.

4.4  The value of festivals

British shorts may be doing well at international festivals, but what implication does this have in
terms of commercial returns, talent development or the health of the wider industry? In the next
stage of our research we polled some of the 18 prizewinners from our sample on their post-
festival experiences, as well as consulting more widely with agents and distributors on how
festivals work for them. Given the predominance of self-distribution and the number of small
players in this field a comprehensive review of sales figures would be beyond the scope of this
report, although it should be a priority for a future study.

4.4.1 Where are they now?

Stage of filmmaking No. of filmmakers from the 18 sampled
First feature completed ® 3
First feature in development ° 4
Advertising *° 6
Others ** 5

It is heartening that 7 of these 18 prizewinners have a reasonable chance of making at least one
feature. But how much did their shorts or their festival success have to do with this? Andrea
Arnold’s short Wasp picked up over 30 awards including an Oscar. Although she was already
attached to an agent and development of Red Road was underway when Wasp began its festival

8 Meaning in the can — of these three one (Andrea Arnold’s Red Road) has been released internationally and two
(Avie Luthra’s Mad, Sad and Bad and Simon Ellis’ Dogging) are in post-production at the time of writing;

° A full script with talent attached and a realistic prospect of securing funding;

10 Generate most of their income from advertising work, though may well be working on other projects;

11 Covers a wide range from freelancers to animators with a Hollywood contract.

14



journey, these plaudits were clearly important in persuading financiers to take a risk on her first
feature. Looking back over ten years of screenings at festivals across the world, Simon Ellis
notes that there are a very small number of prizes and events that have any real impact on the
people who might fund your feature. Nevertheless he is confident that his selection at Sundance
was due to a jury-member there having programmed Soft'? at Palm Springs Film Festival, an
example of the momentum that can be built at smaller festivals and carried through to higher
impact events.

The most crucial aspect of the festival experience for Ellis and many others is networking and
confidence-building, the chance to engage with peers and see your work with an audience. Many
of those we consulted felt that this was an important motor for their subsequent careers (“that’s
when I started thinking I could actually make a living at this” — Daniel Mulloy), and the fact that
the majority are still working filmmakers is a good sign that the short film festival circuit does
not exist in isolation from the rest of the industry. Some made a distinction between big festivals
like Cannes and Berlin and more specialist shorts events like Clermont-Ferrand and Hamburg,
believing that the former can be an enjoyable experience but that the latter are generally more
useful in terms of generating sales or offers of work.

Not surprisingly, the majority of the sample working in advertising are animators, many of
whom felt that festival kudos was important in building their commercial portfolio. Joanna
Quinn cited her personal projects as instrumental in securing advertising contracts from all over
the world for her Cardiff-based Beryl Studios, in terms of the opportunity both to develop
techniques and to raise her profile through foreign prizes and television sales. While none of the
seven animators in this sample have been able to use festival success as a springboard to feature
film production in the way that Sylvain Chomet (Belleville Rendezvous) did, the UK has a large
reservoir of animation talent being fed by film-schools and production companies and
recognised internationally for the quality of their short films. As with their live-action
counterparts, the challenge is to keep this talent in the UK; NFTS graduate Sharon Colman
(Oscar-nominee for Badgered) is currently at Dreamworks, while Suzi Templeton (Oscar-
winner for Peter and the Wolf) now works in Holland.

4.4.2 Festivals in the digital age

Film festivals and online exhibitors have been warily circling one another for a while. For the
festivals online cinema represents an opportunity to expand their audience and reach, but also a
potential threat: undermining the exclusivity which many of the bigger events insist upon;
driving viewers to computer screens rather than to cinemas; and presenting short films as an
‘entertainment snack’ rather than as something substantial requiring concentration. For the
video-streaming sites and IPTV broadcasters, festivals have been an important hunting-ground
for a couple of years as they look to broker relationships and build up a pool of content. The
kudos of a festival award or selection also remains a useful selling-point for the online
aggregators, as with the collaboration between iTunes, Netflix and Sundance this year to make
45 of the festival’s short films available online at $1.99 each. In the view of Alfred Chubb,
Acquisitions Manager at Arts Alliance, the festivals experimenting with distribution are more
likely to develop a wider short film audience rather than targeting a smaller industry-based
group “who would be inclined to seek out shorts anyway,” and there are plenty of UK and
international shorts festivals looking to go down this path.

For some, adherence to a traditional model in the face of rapid advances in technology will mean
the demise of many festivals. However, there is plenty of evidence to contradict this conception
of festivals as complacent, old-fashioned and doomed: rising audience figures; innovative online
initiatives; and a fertile link between the major festivals and the wider film industry, as outlined
above. The communal film experience remains important to both filmmakers and audiences, and
many of the producers, agents and buyers who we consulted felt that it would be very difficult to

12 See Appendix E
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replicate virtually the scope for deal-making and relationship-building offered by a physical
event. However, in the short and medium term we may well see a contraction in the festival
circuit as funding and corporate sponsorship become more scarce. And although we may not be
approaching ‘Year Zero’ the opportunities and challenges offered by online cinema will clearly
have a significant influence on the ways in which films are disseminated and consumed in the
future. In section 5 we explore some of these commercial opportunities in more detail, while
section 6 draws out some of the implications which this changing landscape may have for future

policy.
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5.  Short Film Sales

Short film sales agents play an important role in aggregating shorts and making them
available to buyers.

The market for shorts on television has been shrinking in recent years thanks to smaller
acquisition budgets, but it remains the most significant source of income for most agents.
The average broadcast fee is between €40 - €60 per minute

The key to effectively exploiting the television market is to identify broadcasters searching
for content to fill their scheduling gaps.

The returns on short film sales are limited, and most agents combine their sales role with
other work in production, consultancy or festivals. Many sales agencies in mainland Europe
benefit from some form of state subsidy.

Festival kudos is an important factor in a short film’s selling power, although buyers and
programmers are not necessarily looking for the same thing.

New platforms and changes in viewing habits have had an effect on the kind of films that
sell well, with a growing appetite for animation, comedy and family-oriented material and
less of an emphasis on production values. However, this has not meant the death of the long
short.

DVD sales constitute a small proportion of the market, but if packaged well can bring other
benefits in terms of prestige and visibility of the medium.

Neither IPTV nor mobile devices have taken off as an outlet for short film in the way that
was anticipated two or three years ago.

There are some concerns within the industry about the impact of online cinema on
intellectual property rights and the perceived value of shorts. Strong editorial voices, higher
resolution streaming and sustainable business models are all seen as important to the future
of the internet as a short film medium.

5.1 Introduction

The short film world is less sales-oriented than the feature film industry. Most producers of
shorts do not expect any direct financial return from their work, and see its value more in terms
of skills development, artistic expression or profile-raising. On the other hand there are
international sales opportunities for a certain number of short films, as reflected by the
popularity of markets like Clermont-Ferrand, MIP and Cannes Short Film Corner. The growth
in recent years of various new distribution platforms has given an extra momentum to this
activity. This section includes an overview of key markets and emerging trends.

5.2  Short film sales agents

The general reluctance of television buyers or online exhibitors to pick up individual shorts
means that sales agents and other aggregators have an important role to play in bringing short
content to market and building relationships between producers and buyers. And yet it is very
difficult to derive any significant revenue from shorts; in the view of Derry O’Brien from
Network Ireland, ‘anyone whose business model depends solely on selling short films is
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bonkers.” Most agents rely on other activity to help support their sales work, whether it be
festivals, co-production, consultancy or television sales, and a number of agents in mainland
Europe are part-subsidised by the state. (Appendix D gives a summary of seven UK and
European sales agents consulted during this research.)

5.3  Festivals and sales

Festivals continue to play an important part in the strategies of sales agents and buyers. If you
are selling then the PR value offered by these events is crucial; “you need festival success to
bring your film to a buyer’s attention.” (Derry O’Brien) And if you’re buying then they provide
a filtering process, a generally reliable aid in sifting through the thousands of shorts produced
each year.

There are clearly certain types of festival film which sell better than others. Ingo Grell, who
programmes for Hamburg Short Film Festival and works as a sales agent at Hamburg
KurzFilmAgentur, makes a distinction between the films he chooses to show and the ones he
knows will sell. There is an overlap between the two, but numerous festival prize-winners fail to
get picked up. Simon Young, who deals with acquisitions at Shorts International, notes: “There
is a huge surplus of gritty dramas, and lots of demand for animation, genre pieces and more
family-oriented films”.

Some crude requirements for commercial success might include a strong narrative thread, a
running time of less than 20 minutes and good production values, but plenty of exceptions to this
formula can be found. Six Shooter and Wasp, two of the UK’s biggest recent short film
successes (in terms of both acclaim and sales) are nearly half an hour long. The importance of
production values has also diminished in recent years as the use of digital technology has
become more widespread and as online exhibition has helped to popularise a more basic
aesthetic. While some buyers may still be seeking glossy 35mm shorts this DIY look can be
found creeping into advertising, television schedules and theatres.

5.4 Key Markets and territories for short film

541  Television

The average broadcast fee ranges on average from 40€ - 60€ per minute. At Network Ireland the
focus is very much on television sales, with Derry O’Brien aiming to bring in between 5,000 and
8,000€ for most of the shorts he represents; ‘although it can be up to five times that if you have a
festival hit like Soft’. He feels that the key is looking beyond the usual suspects to broadcasters
seeking affordable content to fill gaps in their schedules. In particular, the growth in specialist
children’s channels has meant a bigger market for family-friendly shorts in recent years.

Whilst the revenue currently available from broadcast fees is steadily shrinking.,, television
remains an important target for most short film distributors, accounting for around half of their
sales in many cases. Mainland Europe is the most significant supporter of short film, in
particular Canal +, Arte, RTI and ZDF with some growth in eastern Europe. Other fertile
territories include Australia, Japan, South Korea and Canada. Africa was generally felt to offer
slim pickings, and the main outlets in Latin America are HBO and TNT. Although there are
opportunities in the USA it can be a tough market to crack. Key national platforms there are the
Sundance channel, Independent Film Channel and PBS (programmed by The Short List in San
Diego), and thanks to their New York office Shorts International have also had some success
targeting regional US broadcasters.

One of the big questions over the next couple of years will be whether the specialist short film
channels can build and sustain an audience. Set up in 2002, Canada’s Movieola has built up a
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good reputation and around one million subscribers domestically, while ShortsTV is established
in France and looking to expand across Europe. Britain’s main shorts channel at present is the
not-for-profit Propeller TV, which started life in 2006 as a platform for new talent and is
available on Sky (195). Many of those we consulted felt that Propeller had been unsuccessful in
creating a strong identity, and there is hope that a broadcaster with deeper pockets and a more
commercial approach will make a go of it in the UK; potentially ShortsTV. The specialists tend
to pay much lower fees than mainstream broadcasters, but if they are successful in building a
brand and an audience then there are clear benefits for the short film industry as a whole.

542 DVD

Short film on DVD has not taken off to the extent expected a few years ago, mainly because the
profit margins on these projects are quite narrow. The costs of clearing 10-15 shorts as well as
production and packaging can be large for a niche product, and the titles that do well tend to
have a familiar name attached or a strong brand. One of the UK’s most reliable performers in
this sector are Aardman compilations like Creature Comforts, while more specialist titles
include Onedotzero (digital imagery and motion graphics), Cinemal6 (mix of established
directors and new talent, all with audio commentaries) and Best vs. Best (recent festival-winners
compiled by filmmakers’ network Shooting People).

Luke Morris, producer of the Cinema 16 series, believes that the key to selling shorts on DVD is
offering the audience something extra, whether it be a covetable package, exclusive content or a
commentary. The bulk of his sales have been in the UK, with a certain amount of success in
Europe and the Far East. The recent launch of a North American edition didn’t perform as well
as expected, Morris concluding that a large marketing and PR budget is essential if you want to
make an impact in this market. For James Mullighan at Shooting People their DVD releases are
partly about generating revenue but also raising awareness, so it is important that they get seen
alongside other prestige titles in major outlets like HMV and Borders. A smaller sub-sector is
the DVD magazine, with regular titles like Specialten and Wholpin offering short films
alongside interviews, music videos and printed content.

5.4.3 Theatrical

It is hard to find short films in cinemas. There are scattered exceptions: in the US, the Animation
Show and Magnolia’s Oscar shorts package; in Germany, a subsidised initiative by the Short
Film Centre to place German shorts with features; in the UK, a number of the Picturehouse
cinemas present regular Futureshorts events, and winners of the DePict! 90-second film
competition have been distributed through the digital screen network. But on the whole cinemas
have become a shorts-free zone. However, there is some optimism that the pre-feature short may
be ripe for a comeback, bolstered by the buzz which greeted Wes Anderson’s Hotel Chevalier
(paired with his feature The Darjeeling Limited) and the popularity of Pixar’s shorts. One
interesting recent example is the Mini/Futureshorts campaign; instead of commissioning an
advert Mini paid for prints of three two-minute animations, topped and tailed with Mini
branding, and placed them in the ad reels of a number of mainstream releases. Although at
present the main theatrical outlet for UK shorts abroad is through film festivals, if this trend
grows we may find more opportunities opening up in the future.

5.4.4 Mobile

Mobile phones and hand-held devices have often been touted as an ideal outlet for short film,
but it is still very much early days for this platform. According to a recent survey by Ipsos
MediaCT®, phones and PDAs continue to account for around 1% of the video content viewed
by Americans, as against 70% on television (steadily shrinking) and 19% on PCs (steadily
growing). Reasons given for the lack of growth include: narrow choice of content currently
available from portals (“What's being offered now for new media is rehashed product from other

13 Ipsos tracking study, May 2008: http://www.ipsos-na.com/news/pressrelease.cfm?id=3941
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media” — Mark Miller, Famous Frames Mobile Interactive™); limits on filesize and download
time; and a general unwillingness to pay for and view films on the move. At present the focus in
Europe and the US is on early adopters, but some project that the development of more tailor-
made product, loosening of restrictions on ‘off-portal’ content by phone operators and advances
in technology will all help to create the kind of appetite for films on phones that can be seen
amongst young people in Japan and South Korea. In particular, devices like the iPhone are
enabling users to view at much higher resolution, and by the end of 2008 the first mini-projector
phones will start to hit the market.

Richard Morris, Head of Film and Video at the UK’s main mobile content aggregator Player X,

outlined some of the key features of the current market:

o maximum of seven minutes for short content, limited by attention-span as much as
filesize. Average price per download is between 25c and 50c;

. mixture of downloading and streaming in the UK — there is more of an emphasis on
streaming in the US;

o short films tend to work better when localised to their territory (Player X focus on
English-language territories);

o animation compresses well and can be very popular;

o there is also an appetite for music videos, although poor sound quality can be an issue;

o phone operators have very strong editorial guidelines and closely vet content for strong
language or violence.

Player X have collaborated with Raindance, Futureshorts and BBC Film Network to deliver

shorts packages. In the future Morris believes there will be an increasing focus on subscriber-

based services with mobile podcasting replacing video-on-demand.

545 Online

The recent growth of shorts online merits a study in its own right. The scope of this report has
only allowed us to scratch the surface of the sector, but below are summarised a few important
growth areas for shortform cinema on the web.

5.4.5.1 Streaming sites

This is the most visible and the most popular outlet for shorts online at present, and a source of
much controversy and debate; primarily around copyright-infringment, monetisation and the low
resolution of many video sharing sites.

In spring 2008 YouTube made a gesture towards tackling these issues with the launch of their
‘Screening Room’ mini-site,"> where a curated selection of award-winning shorts (including a
number of British titles) can be viewed at twice the resolution of standard YouTube material.
Rights-holders are paid a clearance fee, and viewers are also encouraged to buy the films they
enjoy on DVD. This makes a contrast with the ‘free-for-all’ approach found on the site as a
whole, but perhaps reflects an awareness on the part of online exhibitors that their relationship
with rights-holders and audiences will become more formalised and regulated with time.

It seems likely that the role of aggregators and user-recommendations will become more
important, guiding viewers through an often disorientating sea of material, and the resilience of a
site like Atom Films shows the value of a strong brand and editorial voice in this market.
Whatever the issues, the explosion of sites like YouTube over the past couple of years has
helped to demonstrate that there is a huge potential audience for short film globally.

5.4.5.2 Social media

14 Interview in the Hollywood Reporter, 21 May 2008
15 http://www.youtube.com/ytscreeningroom
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A billion videos are viewed every month on the social networking site Bebo. Music videos
account for around 60% of this material but nonetheless sites like Bebo and Myspace remain a
significant media platform, particularly for 14-24 year olds. Given that the length of the material
viewed tends to be between two and four minutes — again, limited by attention-span as much as
by bandwidth — this constitutes an exciting marketplace for the right kind of short film.

Much of the commissioned content has been in serial form, most famously Kate Modern, with
brands paying to have their product integrated into the show and the sites then selling
advertising space on the strength of this content and the audience it attracts. For Dan’l Hewitt,
Head of Business Development at Bebo, their main role is to bring together brands and content-
creators rather than commissioning work themselves, and as young viewers migrate towards the
web many broadcasters are increasing their budgets for online commissioning. There is a wider
guestion as to how long the social media boom will last, but it seems that many of the companies
involved see video content as a crucial element in building and sustaining their audience.

5453 IPTV

The hopes for Internet Protocol Television - digital TV delivered on-demand via the internet
using a network infrastructure - have subsided somewhat over the past year. Recent start-ups
like Joost and Babelgum have staked a good deal of investment on making their business model
work; essentially, a revenue-share deal on advertising with content-providers who are given their
own ‘channel’. But take-up has been slow, and there is some doubt over whether viewers can be
persuaded to transfer TV-viewing habits to their personal computers. This may well change as
PC and TV converge, and although none of the agents or distributors we spoke to had seen any
substantial return on their IPTV deals many felt that it was important to give the platform a try.
It will also be interesting to see what impact broadcaster-led IPTV initiatives like Hulu (NBC
Universal) and Project Kangaroo (BBC/ITV/Channel 4) will have on the sector.

5.4.5.4 Pay-per-download

Another area of potential importance in the future. For Shorts International this has become a
crucial element in their business model, and in particular their sale and rental deal with iTunes
(in the USA since 2006, and as of 2008 in the UK and Canada) provides a consistent source of
revenue. Simon Young at Shorts singles out three main elements that can help to sell a short on
this platform: star names; major awards (eg, Oscars or BAFTAS — most festival prizes don’t
have great deal of impact); and word-of-mouth. He notes that 3D animation does particularly
well on iTunes, and also that Apple consider shorts over ten minutes as a useful weapon in
competing with television — demonstrating that the online market needn’t just be about short
shorts. Other experiments in this sector include Hamburg KFA’s short film shop, where you can
buy high-resolution files at 3€ each, and Lovefilm’s small selection of ‘Shorts from under 80p’.

5.4.5.5 Online film: saviour or destroyer?

There is a certain amount of ambivalence within the industry about the effects of new
technology on short film distribution. While many are very excited by the opportunities which
online cinema and other new platforms open up, there is also concern about the negative impact
on selling-power and quality which the internet might have and some wariness of the abundance
of new business gambits in this area. With time this will settle down and increases in bandwidth
and resolution will create more scope for targeting high-quality content at short film audiences,
who may well become more willing to pay a subscription or download fee for their shorts.
Meanwhile other aggregators will continue to attract the kind of mass audience that film
festivals and specialist channels can only dream of, but often with sub-standard or primarily ad-
driven short content aimed at restless, click-happy viewers. For the purposes of future policy it
will be important to distinguish between the two, and given the scope for comprehensive user
data in this sector it should be a priority to undertake a detailed analysis of online viewing
habits.
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6. Conclusions

Talent promotion and income generation are the key values of short film from an export
perspective. In order to maximise this value, new and traditional distribution platforms need to
be fully exploited at an international level.

This section includes:

. Key issues to inform the focus of export policy and promotional support in the future,
based on the research and consultations in sections 4 and 5;

o A set of policy recommendations which follow from the above;

. Guidelines for measuring future success.

6.1 Key issues

6.11  Maximising sales opportunities

As stated, the current focus of policy is very much on talent promotion at key international
festivals. The sales agenda once pursued by the UK Film Council through Short Circuit has been
left to the producers and agents, and the public bodies involved in the promotion of UK short
film abroad largely concentrate on building the visibility of the filmmakers they represent
through festival/market presence, placed programming, direct lobbying and by subsidising travel
and print costs.

International shorts distribution deals provide both income and access to wider audiences
increasing the promotional impact for the films and talent. But because the UK’s sales
infrastructure is limited to three agents, the nitty-gritty of distribution is often left to the
filmmakers themselves. Future policy will need to be geared to bolstering the UK’s sales
infrastructure, and/or offering more support and resources to self-distributing producers; perhaps
incentivising them to promote and sell their work collectively. With this in mind, a review of the
current arrangement whereby UK Film Council-funded shorts must recoup over 50% of their
budget before filmmakers see any financial return on sales must also be prioritised.

6.1.2 Potential for duplication of effort

Under the current system there is scope for four different parties to be promoting the same Film
Council-funded short at a festival: the British Council, Lifesize Pictures, the relevant RSA and
the filmmaker themselves. In many cases this overlap can be a strength, as when filmmakers are
able to match British Council support against a bursary from their RSA, but good lines of
communication and a clear overall policy are important in ensuring that the relevant bodies are
pooling their efforts effectively.

6.1.3 Promoting the full spectrum of UK talent

A high proportion of existing promotional support currently goes into UK Film Council shorts.
The vibrancy of the UK’s self-, filmschool- and privately-funded shorts scene is hugely
important in feeding the industry and building positive international perceptions, and many
filmmakers felt that promotional activity and PR material (catalogues, DVDs, market displays)
could be more effective in representing this diversity. In particular more should be made of our
strengths in animation, and the short film ‘church’ should be broad enough to include the work
of artists and music video directors.

6.1.4 Online sales resources
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Although it was widely felt that festivals would remain important in the digital age, it is also
clear that there are alternative — and sometimes more cost-effective - ways of promoting UK
shorts. In particular, a stronger web presence is needed to complement the resources at BBC
Film Network and britfilms.com.

One possibility that has been mooted is some form of online videotheque/shop geared to buyers,
programmers and other film professionals, promoting 40 to 50 UK shorts of international
potential each year. A log-in would give users access to these shorts streamed at high resolution,
accompanied by information on rights, territories and contacts. Many of those consulted felt that
this could be extremely effective. Further work needs to be undertaken to evaluate the appetite
for this amongst those acquiring shorts and to address a number of questions:

Who selects the ‘cream of the crop’?

It would be very important to avoid any institutional bias, and form an editorial group with a
strong sense of the shorts that travel well;

Who manages it?

Setting up this kind of resource from scratch would not be cheap, but sites like BBC Film
Network already perform some of these functions within the public sphere and could be
developed as an effective host.

Would it get used?

Any feasibility study would need to identify the market interest for this tool and look at the
lessons learnt on similar initiatives like Reelport.

6.1.5 Streamlining the support

The short film scene is distinguished by its transience; each year it throws up a new crop of
talent looking to promote their wares abroad. In order to broaden access a simple resource guide
is needed, listing the strengths of the key festivals and helping filmmakers to navigate their way
through the different funding and distribution options. This could be disseminated through
screen agencies, film schools and online.

6.1.6 Making a case for short film

In comparison with many other European countries, the UK’s short film sector is under-
represented within the wider industry. A stronger, more united voice, making the case for British
shorts as a unique asset internationally, will be essential if the sector is establish a stronger
position in cultural and export agendas.

6.1.7 Shrinking TV market

The number of TV buyers interested in short film, and the broadcast fees available, are shrinking
as television audiences and ad revenues are hit by the growth of the internet. Agents were
positive about the growth of specialist shorts channels while acknowledging that they tend to
offer lower rates.

6.1.8 Retaining the value of short film

A vexed issue at present is whether the proliferation of platforms and access to free content via
covermount DVDs or the web undermines short films. Agents tend to advise filmmakers that
posting their film on sites like YouTube or Dailymotion too early will devalue their film and
damage its international prospects, although Fabien Riggall at Futureshorts feels it can be an
effective promotional tool for the right film. For Jeremy Boxer, film curator and head of
acquisitions at Cinelan, “the value of short film has increased exponentially over the last couple
of years” as the number of outlets for short content has grown. Translating this value into a
significant commercial return remains the major challenge. As with most creative industries the
protection of intellectual property rights has also moved up the agenda in recent times, and it
will be increasingly important that filmmakers understand the implications of uploading their
work or signing exclusive deals.
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6.1.9 Advertising

Short film and advertising are increasingly converging, representing an emerging opportunity for
short film makers. However, this new trend may risk confusing audiences as adverts and shorts
serve very different purposes. It remains to be seen whether this overlap will colour audience
attitudes towards short film. Online platforms have helped encourage an increasingly fuzzy
boundary between short film and advertising as brands seek more and more ingenious ways to
align themselves with certain content and audiences, and for the right kind of filmmaker
‘product integration’ represents an excellent opportunity to make a living from their work.
(There are also a number of shorts that have been converted into successful ad campaigns, from
Quentin Dupieux’s Flat Eric character to the Budweiser toads.)

6.1.10 Making the most of our archive

In a study on short film export carried out by UniFrance, archive shorts are cited as playing a
significant role in French sales.® The circulation of archive shorts from the UK is quite limited,
but with advances in technology facilitating much wider access to our screen heritage we should
see more distributors and exhibitors capitalising on this largely untapped resource.

6.1.11 Changing deals

The traditional deal, a flat fee paid in advance and shared between the agent and the rights-
holder, is gradually being eroded by a revenue-sharing model. Many on the selling side are
heavily resistant to this shift, because it creates havoc with their cashflow and because it requires
a long-term, speculative relationship with the exhibitor. At present the sheer number of start-ups
and new online gambits has created a certain amount of scepticism within the industry, and
many are slightly torn between wanting to be ‘in at the beginning’ and sitting tight to see how
things settle down. There is a big gap in the market for online aggregators with a solid business
model and a brand that is trusted by both distributors and audiences. Revenue-sharing is an
inevitable part of the ‘long tail’ economy, but there is also some hope that pay-per-download can
take off if enough consumers can be sold on the value of shorts.

6.1.12 Creating a momentum for UK short film culture

The lack of profile for shorts in the UK, and specifically their virtual disappearance from UK
television screens, hamper our prospects internationally. The UniFrance sales study notes that
there is now scarcely any UK market for international content since the demise of shorts on
Channel 4. This ‘one-way traffic’ has an impact on foreign buyers’ attitude towards UK shorts,
and it may also explain many UK filmmakers’ low expectations for the distribution of their own
work — if your own broadcasters won’t show short film then it’s harder to conceive of other
territories that will. Events like Futureshorts, Encounters, Straight8 and London Short Film
Festival as well as the explosion of shorts online has helped generate a lively conversation about
the short form and there is a sense that the mainstream media could be doing more to reflect this
conversation and to build a wider audience for shorts.

18 Etude sur la Diffusion Commerciale des Films de Court-Métrage Frangais dans le Monde, UniFrance 2007
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6.2

Policy recommendations

Problem

Objective

Recommendation

Action needed

Lack of clear

export objectives for
UK shorts, and
potential for
duplication of
promotional efforts

Ensure that all public
bodies involved in
the sector are setting
common goals and
pooling resources
effectively

1. A clear set of
objectives and priorities
for the UK short film
export sector within the
new FEG export strategy

2009 - 2012 FEG
Strategy

Lack of a united
voice lobbying on
behalf of UK short
film

Improve policy
environment for
short film interests
through lobbying

2. Creation of a voluntary
shorts association, with
members drawn from
public bodies involved
with shorts, agents and
producers

Develop the FEG
Short Film Working
Group into the
voluntary shorts
association, adding
agents and producers

Limited international
sales infrastructure
for UK shorts

Maximise
international
distribution and
commercial
opportunities for
British shorts

3. Explore the potential
for an online videotheque
and shop, pitched at film
professionals
internationally

Feasibility study

Predominance of
self-distribution
within short film
sector and lack of
commercial ambition

Incentivise short film
producers to work
with sales agents, or
to represent their
work collectively

4. A short film
distribution fund, open to
agents and producers and
aimed at developing
innovative approaches to
short film sales

5. A reappraisal of
current policy on
recoupment for UK Film
Council-funded shorts

6. Online information
resource to support
effective shorts
distribution

e Explore possible
funding streams

e Incentivise
producers in
receipt of UK Film
Council Short
Film funds by
improving their
recoupment
position
Produce online
information
resource and link
to all public
agency websites

Narrow focus and
vision of
international short
film promotion

Create a robust
international
promotion plan to
support the full
spectrum of British
talent

7. A sector-wide
promotion strategy
informed by producers,
agents and programmers
as well as public bodies

Meeting of short film
interest groups and
individuals

Contraction in the
broadcast market,
and lack of return
from online
platforms

Create a sustainable
business plan for UK
shorts internationally

8. Establish baseline
figures for UK sales, and
gather hard data on
online audiences

Research and
Business Plan
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9. Encourage the
development of short
film outlets (old and new
media alike) with a
realistic business model

Limited visibility of | Make UK shorts 10. UKFC and short film | UKFC Distribution
UK shorts available to as wide | sector to lobby for and Exhibition
domestically an audience as theatrical slots and a Department to
undermines possible stronger TV presence for | facilitate.
perceptions of their UK shorts, and support

value internationally the development of UK

short film channel/s

At the heart of many of these recommendations is the clear need for greater cooperation between
producers, agents, exhibitors, public bodies and all those with an interest in building the profile
and commercial potential of UK short film.

6.3 Measuring future success
Three main areas will be crucial in gauging the future effectiveness of UK short film policy:

Excellence
Our survey of international festivals and programmers has confirmed the high performamce
levels of British shorts abroad. In the future it will be important to quantify this performance
annually, not just by counting up prizes won but also by monitoring press coverage and profile,
and by assessing the effectiveness of our production and promotional support in contributing to
this success.

Talent progression

A strong case needs to be made for the short film as a unique entry-point and training-ground for
the wider industry. Although the ‘conversion rate’ from shorts to features will remain an
important indicator, there are many other areas where the role of shorts in career development
should be assessed; in particular in television, music video and advertising, and in our ability to
produce animation and post-production talent in demand internationally.

Sales

The UK has no data on short film sales at present, not even an overview along the lines of
UniFrance’s study. While it is widely acknowledged that — in common with most short film
industries - the figures involved are not significant enough to merit detailed study, in the future it
will be important to establish some form of baseline sales figures in order to track growth. In
particular, more detailed data on online sales and the success of pay-per-download initiatives
will be essential in gauging the significance of these new platforms. We should also be looking
at the levels of representation for UK filmmakers taking their work abroad, whether through
collectives or sales agents, and how this representation impacts on their commercial potential.
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Appendix A:
Individuals consulted during Short Film Working Group research

Sales and distribution (UK)

Fabien Riggall (Creative Director) - Future Shorts

Dawn Sharpless (Creative Director) - Dazzle Films

Simon Young (Head of UK Acquisitions) - Shorts International

Sales and distribution (international)

Jeremy Boxer (Acquisitions Exec) - Cinelan

Christine Giquel (Sales exec) - Autour de Minuit

Ingo Grell (Sales exec) - Hamburg Short Film Agency

Derry O'Brien (Managing Director) - Network Ireland Television

Online and mobile

Alfred Chubb (Acquisitions Manager) — Arts Alliance Media
Dan’l Hewitt (Business Development Director) - Bebo
Richard Morris (Head of Film and Television) - Player X
Claire Spencer Cook (Senior Producer) — BBC Film Network

DVD
Luke Morris (Creative director) - Cinema 16

Production

Asitha Amereskere (Director: Do Not Erase)

Kieran Argo (Events and Exhibitions Manager) — Aardman Films
Simon Ellis (Director: Soft, Skins, Dogging)

Andy Gordon (Producer: Hibernation)

Rebecca Mark-Lawson (Executive Producer) - Lifesize Pictures
Jordan McGarry (Head of Development) — Partizan Films

Daniel Mulloy (Director: Son, Antonio’s Breakfast)

Joanna Quinn (Beryl Productions)

Festivals and markets

Mark Cosgrove (Creative director) — Encounters, Bristol

Laurent Crouzeix (Programmer) - Clermont-Ferrand Short Film Festival
Jerome Paillard (Executive Director) - Short Film Corner, Cannes

Kate Taylor and Philp Ilson (Co-directors) - London Short Film Festival

Regional screen agencies

Dan Lawson (Production and Development Executive) - Screen WM

Sarah-Jane Meredith (Head of Creative and Audience Develeopment) - South West Screen
John Tobin (Head of Market Development) - EM Media

Other organisations

Christine Gendre (Head of Short Films) — UniFrance
Satwant Gill (Head of Film) — British Council

James Mullighan (Creative Director) — Shooting People
Paul Richardson (Head of Monitoring) — UK Film Council
Luke Savage (Film Manager) — Skillset




Appendix B:
Breakdown of festival data used in section 4 analysis

Festivals included in analysis:

Sundance Film Festival (January)

Berlin International Film Festival (February)
Clermont-Ferrand International Short Film Festival (February)
Tampere Film Festival (March)

Aspen Shortsfest (April)

Cannes Film Festival (May)

Hamburg International Short Film Festival (June)

Prize-winning UK films, 2005-07

Antonio's Breakfast (Dir: Daniel Mulloy)

Best Drama, Aspen 06

Badgered (Dir: Sharon Colman)

Best Short Short, Aspen 06

City Paradise (Dir: Gaelle Denis)

Random Award, Aspen 05; Labo Audience Prize, Clermont 06
Do Not Erase (Dir: Asitha Amereskere)

Audience Award, Hamburg 06

Dreams and Desires: Family Ties (Dir: Joanna Quinn)

Prix UIP, Tampere 07

Everything In This Country Must* (Dir: Gary McKendry)
Youth Jury Prize, Clermont 05

Heavy Metal Drummer (Dir: Luke Morris & Toby MacDonald)
Random Award, Aspen 06; Special Mention, Tampere 06
Hibernation (Dir: John Williams)

Int. Audience Prize, Clermont 06; Best Cinematography, Aspen 06
Intolerance 111 (Dir: Phil Mulloy)

Labo Audience Prize, Clermont 05

Lucky Lucky (Dir: Avie Luthra)

Jury Recognition, Aspen 06

Milk (Dir: Peter Mackie Burns)

Golden Bear, Berlin 05

Rajkumari* (Dir: Victoria Harwood)

Jury Recognition, Aspen 06

Rave Against the Machine (Dir: Richard Rudy)

Jury Recognition, Aspen 05

Raymond* (Dir: BIF)

Digital Work of Art Award, Clermont 07

Sister (Dir: Daniel Mulloy)

ARTE Award, Hamburg 05

Soft (Dir: Simon Ellis)

Special Mention and Audience Award, Hamburg 07

t.o.m. (Dir: Tom Brown & Daniel Gray)

Special Jury Recognition, Aspen 07; Honorable Mention, Sundance 07
Wasp (Dir: Andrea Arnold)

Jury Prize, Sundance 05

Yours Truly (Dir: Osbert Parker)

Animated Eye Award, Aspen 07

* International co-productions

NB: The data sample included main competition prizes and special mentions for the seven festivals during
the period 2005-2007. In the case of Clermont-Ferrand the Labo competition was also included.
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Appendix C:

Lists of key festivals for BAFTA Short Film Award ,Academy Award
consideration, and British Council support

Orange British Academy Film Awards

SHORT FILM AWARD 2008: BAFTA RECOGNISED FESTIVALS LIST
ALL films submitted for the Short Film Award must have been either screened at or accepted into one of
the Academy’s recognised festivals. Proof of festival screening or acceptance must be included with your
application. If your film has been screened at a festival that is not included on this list, it may still be
accepted at the discretion of the Academy’s Film Committee. For more information, please call +44 (0)20

7292 5847 or email shorts@bafta.org.

Angers Premiers Plans

Aspen Shortsfest

BAFTA Cymru

BAFTA Scotland

Berlin International Film Festival

BFM International Film Festival

Bite The Mango Film Festival

Brest European Short Film Festival

Brooklyn International Film Festival

Cannes International Film Festival

Chicago International Film Festival

Cinema Jove International Film Festival
Clermont-Ferrand International Short Film
Festival

Cork International Film Festival

Eat Our Shorts Student Film Festival
Edinburgh International Film Festival
Encounters International Short Film Festival
Filmfest Hamburg

Flanders International Film Festival

Locarno Film Festival

Los Angeles International Short Film Festival
Mecal International Short Film Festival
Melbourne International Film Festival
Oberhausen International Short Film Festival
Palm Springs International Film Festival
Raindance Film Festival

Rio de Janeiro International
Festival

Rotterdam International Film Festival
Rushes Soho Shorts Festival

Sao Paulo International Film Festival
Short Expression Film Festival, Guanajuato
Sundance Film Festival

Sydney Film Festival

Tampere International Short Film Festival
The Times BFI London Film Festival
Toronto Worldwide Short Film Festival
TCM Classic Shorts Competition — finalist
Venice Film Festival

Short  Film

January
April
April
November
February
September
September
November
June

May
October
June

Feb

October
February
June
November
September
October
August
September
September
July

May
August
October
Nov — Dec

Jan — Feb
July/August
October
July
January
June
March
Oct — Nov
June
November
Aug / Sept

www.premiersplans.org
www.aspenfilm.org
www.bafta-cymru.org.uk
www.baftascotland.co.uk
www.berlinale.de
www.bfmmedia.com/festival
www.bitethemango.org.uk
www.filmcourt.fr
www.whbff.org
www.festival-cannes.org
www.chicagofilmfestival.com
www.cinemajovefilmfest.com
www.clermont-filmfest.com

www.corkfilmfest.org
www.nahemi.org/eatourshorts
www.edfilmfest.org.uk
www.encounters-festival.org.uk
www.filmfesthamburg.de
www.filmfestival.be
www.pardo.ch
www.lashortsfest.com
www.mecalbcn.org

www.melbournefilmfestival.com.au

www.kurzfilmtage.de
www.psfilmfest.org
www.raindance.co.uk
Www.curtacinema.com.br

www. filmfestivalrotterdam.com
www.sohoshorts.com
WWW.mostra.org
www.expresionencorto.com
www.sundance.org/festival
www.sydneyfilmfestival.org
www.tamperefilmfestival.fi
www.Iff.org.uk
www.worldwideshortfilmfest.com
http://87.106.101.85/
www.labiennale.org/en/cinema
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Academy Awards
Short Films Awards Festivals List
(Festivals listed may change without notice)
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AFI FEST
Grand Jury Prize - Short Film Award
www.afi.com/onscreen/AFIFest

ACADEMIA DE LAS ARTES Y CIENCIAS CINEMATOGRAFICAS DE ESPANA (SPAIN)
Goya Award for Best Short Live Action

Goya Award for Best Short Animation

www.academiadecine.com

ACADEMIE DES ARTS ET TECHNIQUES DU CINEMA (CESAR) (FRANCE)
Best Short Film
www. lescesarducinema.com

ACADEMY OF CANADIAN CINEMA & TELEVISION (GENIE)
Best Live Action Short Drama

Best Animated Short

www.academy.ca

ACADEMY OF MOTION PICTURE ARTS AND SCIENCES (Student Academy Awards) (USA)
Gold Medal - Alternative

Gold Medal - Animation

Gold Medal - Narrative

Honorary Foreign Film Student Award

WWW.0SCars.org

ANN ARBOR FILM FESTIVAL (MICHIGAN, USA)
Best of the Festival
www.aafilmfest.org

ANNECY FESTIVAL INT'L DU CINEMA D'ANIMATION (FRANCE)
Le Cristal d’ Annecy

Special Jury Award

WWW.annecy.org

ASPEN SHORTSFEST (COLORADO, USA)
Animated Eye Award

Best Comedy

Best Drama

Best Short Short

www.aspenfilm.org

ATHENS INT'L FILM FESTIVAL (OHIO, USA)
Best Narrative

Best Animation

Best Experimental

www.athensfest.org

ATLANTA FILM FESTIVAL (GEORGIA, USA)
Grand Jury Prize

Best Animated Short

Best Narrative Short
www.atlantafilmfestival.com

AUSTIN FILM FESTIVAL (TEXAS, USA)
Narrative Short Jury Award
Animated Short Jury Award
www.austinfilmfestival.com

BERLIN INT'L FILM FESTIVAL (GERMANY)
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Golden Bear - International Shorts Competition
www.berlinale.de

BERMUDA INTERNATIONAL FILM FESTIVAL
Bermuda Shorts Award Winner
www.biff.bom

BILBAO INT'L FESTIVAL OF DOCUMENTARY & SHORT FILMS (SPAIN)
Grand Prize of the Bilbao Festival

Golden Mikeldi for Animation

Golden Mikeldi for Fiction

www.zinebi.com

BRITISH ACADEMY OF FILM AND TELEVISION ARTS (BAFTA) AWARDS (ENGLAND)
Best Short Film

Best Short Animation Film

www.bafta.org

CANADIAN FILM CENTRE’S WORLDWIDE SHORT FILM FESTIVAL (CANADA)
Best Live Action Short Film

Best Animated Short Film

www.worldwideshortfilmfest.com

CANNES FESTIVAL INT'L DU FILM (FRANCE)
Palme d’Or (Short Films)
www.festival-cannes.fr

CARTAGENA INT'L FILM FESTIVAL (COLOMBIA)
Best Short Animation - Golden Catalina Indian

Best Short Narrative - Golden Catalina Indian
www.festicinecartagena.org

CHICAGO INT’L CHILDREN’S FILM FESTIVAL (ILLINOIS, USA
First Place Live-action Short Film or Video

First Place Animated Short Film or Video

www.cicff.org

CHICAGO INT'L FILM FESTIVAL (ILLINOIS, USA)
Golden Hugo for Best Short Film
www.chicagofilmfestival.org

CINANIMA INT'L ANIMATION FILM FESTIVAL (PORTUGAL)
Grand Prize
www.cinanima.pt

CINEQUEST FILM FESTIVAL (SAN JOSE, CA)
Best Short Narrative

Best Animated Short

www.cinequest.org

CLERMONT-FERRAND INTERNATIONAL SHORT FILM FESTIVAL (FRANCE)
International Grand Prix

National Grand Prix

www.clermont-filmfest.com

DAVID DI DONATELLO AWARD[ACCADEMIA DEL CINEMA ITALIANO] (ITALY)
Best Short Film
www.daviddidonatello.it

EUROPEAN FILM AWARDS
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European Short Film - Prix UIP
www.europeanfilmacademy.org

FESTIVAL DE CINE DE HUESCA (SPAIN)

International Short Films Contest - Gold Danzante Award
Iberoamerican Short Films Contest - Gold Danzante Award
www.huesca-filmfestival.com

FLICKERFESTINTERNATIONAL SHORT FILMS FESTIVAL
The Coopers Award for Best Film

The Yoram Gross Award for Best Animation
www.flickerfest.com.au

FLORIDA FILM FESTIVAL (FLORIDA, USA)
Grand Jury Award Best Narrative Short
www.floridafilmfestival.com

FOYLE FILM FESTIVAL (IRELAND)
Best Irish Short

Best International Short

Best Animation
www.foylefilmfestival.org

GIJON INT'L FILM FESTIVAL FOR YOUNG PEOPLE (SPAIN)
Premio Principado De Asturios Al Mejor Cortometraje (Best Short Film)
www.gijonfilmfestival.com

THE HAMPTONS INTERNATIONAL FILM FESTIVAL (NEW YORK)
Golden Starfish Best Short Film Award
www.hamptonsfilmfest.org

HIROSHIMA INT'L ANIMATION FESTIVAL (JAPAN)
Grand Prize
www.urban.ne.jp/home/hiroanim/

KRAKOW FILM FESTIVAL(POLAND)
The Grand Prix - The Golden Dragon
www.kff.com.pl

LOCARNO INT'L FILM FESTIVAL (SWITZERLAND)
Golden Leopard - Live Action Short

Golden Leopard - Animation Short

www.pardo.ch

LOS ANGELES FILM FESTIVAL
Best Animated Short Film

Best Narrative Short Film
www.lafilmfest.com

LOS ANGELES INT’L. SHORT FILM FESTIVAL (CALIFORNIA, USA)
Best of the Fest

Best Foreign Film

Best Drama Film

Best Comedy Film

Best Animation Film

Best Experimental Film

www.lashortsfest.com

LOS ANGELES LATINO INTERNATIONAL FILM FESTIVAL (LOS ANGELES, CA)

Best Short
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www.latinofilm.org

MELBOURNE INT'L FILM FESTIVAL (AUSTRALIA)
The City of Melbourne Grand Prix, Best Short Film

Best Fiction Short Film

Best Animated Short Film

Best Experimental Short Film
www.melbournefilmfestival.com.au

MONTREAL'S FESTIVAL NOUVEAU CINEMA (CANADA)
Best Short Film
WWW.nhouveaucinema.ca

MONTREAL WORLD FILM FESTIVAL (CANADA)
1st Prize - Short Film
WWW.Nnouveaucinema.ca

MORELIA INTERNATIONAL FILM FESTIVAL (MEXICO)
Best Animated Short Film

Best Fiction Short Film

www.moreliafilmfest.com
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NASHVILLE FILM FESTIVAL (TENNESSEE, USA)
Best Animation

Best Short Narrative

www.nashvillefilmfestival.org

OBERHAUSEN INT'L SHORT FILM FESTIVAL(GERMANY)
Grand Prize of the City of Oberhausen
www.kurzfilmtage.de

OTTAWA INT'L ANIMATION FESTIVAL (CANADA)
Grand Prize to the Best Independent Short
www.awn.com/ottawa

PALM SPRINGS INT'L FESTIVAL OF SHORT FILMS (CALIFORNIA, USA)
Best Animation

Best Live Action (15 minutes and under)

Best Live Action (over 15 minutes)

Best of the Festival Award (may be awarded to any genre)
www.psfilmfest.org/festival/index.aspx?FID=26

RHODE ISLAND INTERNATIONAL FILM FESTIVAL (RHODE ISLAND, USA)
Best Short
www.film-festival.org

R10 DE JANEIRO INTERNATIONAL SHORT FILM FESTIVAL
Grand Prix - International Competition

Grand Prix - National Competition

www.curtacinema.com.br

ST. LOUIS INT’L FILM FESTIVAL(MISSOURI, USA)
Best of the Festival

Best Live Action Short Film

Best Animation Short Film

www.cinemastlouis.org

SAN FRANCISCO INT'L FILM FESTIVAL (CALIFORNIA, USA)
Golden Gate Award Narrative Short

Golden Gate Award Animated Short

www.sffs.org

SANTA BARBARA INT’L FILM FESTIVAL (CALIFORNIA, USA)
Best Live Action Short Film

Best Animation

www.sbfilmfestival.org

SHORTSHORTS FILM FESTIVAL (SANTA MONICA, CA)
Best of Festival Award
www.shortshorts.org

SIGGRAPH (LOS ANGELES, CALIFORNIA - USA)
Best Animated Short Film
www.siggraph.org

SLAMDANCE FILM FESTIVAL (UTAH, USA)
Grand Jury Prize for Best Narrative Short

Grand Jury Prize for Best Animated Short
www.slamdance.com

STUTTGART INT'L ANIMATION FESTIVAL (GERMANY)
Grand Prix International Competition
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Best Animated Children’s Film
Best Student Film
www.itfs.de

SUNDANCE FILM FESTIVAL (UTAH, USA)
Jury Prize in Short Filmmaking

International Jury Prize in Short Filmmaking
festival.sundance.org

SYDNEY FILM FESTIVAL (AUSTRALIA)
Dendy Awards for Australian Films - Fiction
The Yoram Gross Animation Award
www.sydneyfilmfestival.org

TAMPERE INT’L SHORT FILM FESTIVAL (FINLAND)
Grand Prix - International Competition

National Main Prize (under 30 minutes)
www.tamperefilmfestival.fi

TORINO FILM FESTIVAL (ITALY)
Short Film Competition - Best Film
www.torinofilmfest.org

UPPSALA INT'L SHORT FILM FESTIVAL (SWEDEN)
Grand Prix

Best Children’s Film

www.shortfilmfestival.com

USA FILM FESTIVAL - NATIONAL SHORT FILM & VIDEO COMPETITION (DALLAS, TEXAS

- USA)

Fiction First Place
Animation First Place
www.usafilmfestival.com

VENICE INT'L FILM FESTIVAL (ITALY)
Corto Cortissimo Lion - Best Short Film
www.labiennale.org/en/cinema

ZAGREB WORLD FESTIVAL OF ANIMATED FILMS (CROATIA)

Grand Prix - Best Short Film at Festival
www.animafest.hr

37


http://www.animafest.hr/

British Council Festivals List 1

The following events are those to which we will submit short films and then freight all selected

film prints.

MONTH

FESTIVAL

January

1 Clermont-Ferrand International Short Film Festival, France (www.clermont-filmfest.com )
* Angers Premiers Plans Film Festival, France (www.premiersplans.org)
* Rotterdam International Film Festival, Netherlands (www.filmfestivalrotterdam.com )

March

Tricky Women-International Animation Festival, Austria (www.trickywomen.at)
* Tampere International Short Film Festival, Finland (www.tamperefilmfestival.fi )
Creteil International Women Directors Film Festival, France (www.filmsdefemmes.com)

April

1 Aspen ShortsFest Film Festival, USA (www.aspenfilm.org)

Dresden Short Film & Animation Festival, Germany (www.filmfest-dresden.de)
Hot Docs International Documentary Festival, Canada (www.hotdocs.ca)
Tribeca Film Festival, USA (www.tribecafilm.com)

NexT International Short & Medium Length Film Festival, Romania
(www.nextproject.ro)

May

1 Oberhausen International Short Film Festival, Germany (www.kurzfilmtage.de)
*1 Krakow Short Film Festival, Poland (www.cracowfilmfestival.pl)
1 Stuttgart International Animated Film Festival, Germany (www.itfs.de)

June

Kratkofil International Short Film Festival, Bosnia & Herzegovina (http://kratkofil.org/latn/)
Shanghai International (Int Student), China (www.siff.com)
Zlin International Film Festival For Children & Youth, Czech Republic (www.zlinfest.cz)
Hamburg Short Film Festival, Germany (www.shortfilm.com)

1 Zagreb, World Festival of Animated Films, Croatia (www.animafest.hr)
Message to Man Short Film Festival, Russia (www.message-to-man.spb.ru )

July

Vila Do Conde Short Film Festival, Portugal (www.curtasmetragens.pt )

August

1 Hiroshima International Animation Festival, Japan (Even years only) (http://hiroanim.org)
* Sarajevo Film Festival, Bosnia & Herzegovina (www.sff.ba)

Sao Paulo International Short Film Festival, Brazil (www.kinoforum.org)

Jordan Short Film Festival, Jordan (www.jordanfilmfestival.com)

October

Filmini International Short Film & Animation Festival, Bulgaria (www.filmini.org)
A n i mRensria _(www.animest.ro)
1 Chicago International Film Festival, USA (www.chicagofilmfestival.com)
Sitges International Film Festival, Spain (www.cinemasitges.com)
EkoTopFilm International Festival of Sustainable Development Films, Slovakia
(www.ekotopfilm.sk)
Molodist International Festival, Kiev, Ukraine (www.molodist.com)
1 Uppsala International Film Festival, Sweden (www.shortfilmfestival.com)

November

Brest European Short Film Festival, France (http://www.filmcourt.fr/)
Tehran Short Film Festival, Iran (http://www.shortfilmfest.ir)

December

Tirana International Short Film Festival, Albania (www.tiranafilmfest.com)

Sleepwalkers International Student Film Festival, Estonia (http://2008.poff.ee/sleepwalkers/)

LAST UPDATED 2/9/08 AND SUBJECT TO CHANGE
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British Council Festivals List 2

We will freight only the selectedfilm prints to the following festivals; it is the filmmakers’
responsibility to contact us regarding transport arrangements. (NB — we are unable to forward any pre-
selection tapes, entry forms or materials for these events)

MONTH FESTIVAL

January 1 Sundance Film Festival, Utah, USA (www.sundance.org )

February *1 Berlin International Film Festival, Germany (www.berlinale.de)

Diaspora. (Odd years) (www.fespaco.bf )

FESPACO: Pan African Film and TV Festival, Burkino Faso. Film makers from Africa and the

March It"s All True | nt/l DBragilu(wvenritdalliruegom.Bry | m Fest i v
April Medi awave , Anot her &MwinFest),Hingany (Www.mediawdvd.hl)) m

May 1 Cannes Film Festival, France (Cinefondation section only) ( www.festival-cannes.fr)

June International Festival of New Film, Split, Croatia (www.splitfilmfestival.hr )

Annecy International Animated Film Festival & Market, France (www.annecy.org)
1 Toronto Worldwide Shorts Film Festival, Canada (www.worldwideshortfilmfest.com)

July Anima Mundi International Animation Festival, Brazil (www.animamundi.com.br )
Puchon International Fantastic Film Festival, Korea (www.pifan.com)
E n ¢ o u nSoughrAfritan Int Doc Festival, South Africa (www.encounters.co.za)

August 1 Locarno International Film Festival, Switzerland (www.pardo.ch)

September |1 Ottawa Intl Animation Film Festival, Canada (www.awn.com/ottawa)
Toronto International Film Festival, Canada (www.tiffg.ca)
Sapporo Int Shorts & Market, Japan (www.sapporoshortfest.jp)
*1 Venice International Film Festival, Italy (www.labiennale.org)
Telluride Film Festival, USA (www.telluridefilmfestival.com)
Out In Africa: Gay and Lesbian Film Festival, South Africa (www.0ia.c0.za)

October Pusan International Film Festival, Korea (www.piff.org)

November Mix Brasil: Festival of Sexual Diversity, Rio, Brazil (www.mixbrasil.org.br )
1 Cinanima Animation Festival, Esphino, Portugal (www.cinanima.pt )

Bilbao Internation Festival of Documentary and Short Film, Spain (www.zinebi.com)
1 Gijon International Film Festival, Spain (www.gijonfilmfestival.com)

Notes
These two lists are not definitive and may be subject to change.

Those film makers whose short films have been selected by any of the events on these two lists are
eligible to apply to the British Council for financial assistance with making a first print of their film (if
required by the festival), and for a travel grant to attend the event. This will be subject to the
availability of funds.

* These festivals each award a Prix UIP, which includes an automatic nomination in the short film
category of the European Film Awards.

1 Winners of a best-in-category award at these festivals (including student films) are eligible for
consideration for Best Animated Short Film and Best Live Action Short Film at the annual Academy
Awards. See http://www.oscars.org/81lacademyawards/rules/rule19.html and
http://www.oscars.org/81lacademyawards/rules/rules_shortfest.html

LAST UPDATED 2/9/08 AND SUBJECT TO CHANGE
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Appendix D:
Overview of seven UK and European short film sales agents

Autour de Minuit

Origination:

French production and distribution company established in 2004.

Director: Nicolas Schmerkin

Catalogue:

Around 40 titles, with a focus on animation and digital works.

Activity:

Predominantly focussed on television sales although online and mobile are growing in importance.
Also commission and co-produce work and produce the Repérages DVD compilation. Around half of
their turnover comes from government support.

Website:

www.autourdeminuit.com

Cinelan

Origination: New company launched in early 2008, with offices in New York and London.

CEO: David Laks.

Catalogue: Around 100 and growing.

Activity: Dedicated to “the production and syndication of professionally-produced, three-minute
documentary films.” Filmmakers selected for the catalogue are offered a $2,500 advance against 50%
of net revenue, with a distribution plan which includes theatrical, TV, online and handheld devices.
Supported by investment from Arts Alliance.

Website:

www.cinelan.com

Dazzle Films

Origination:

Short film label established in 1999. Based in Hoxton.
Creative Director: Dawn Sharpless.

Catalogue:

Over 500 predominantly British titles.

Activity:

Short film consultancy and sales agent with an emphasis on animation, experimental and music-based
work. Also planning DVD release.

Website:

www.dazzlefilms.co.uk

Futureshorts

Origination:

Established in 2003 as a short film exhibitor, adding a distribution arm in 2007. Based in Soho.
Creative Director: Fabien Riggall.

Catalogue:

Around 100 titles

Activity:

2008 projects included collaboration with Mini bringing shorts to cinemas, DVD release, partnerships
with MySpace and Bebo, Guillemots tour and ongoing worldwide screening network. Short film sales
remains a small part of Futureshorts’ business.

Website:

www.futureshorts.com

KurzFilm Agentur Hamburg

Origination:

Hamburg-based shorts agency, established in 1992.
Sales Executives: Ingo Grell and Alexandra Heneka.
Catalogue:
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KFA’s catalogue for German theatrical distribution consists of 370 titles, with a smaller roster of 170
shorts for worldwide sales. Although German shorts make up 70% of the catalogue, UK titles are well
represented including work by Andrea Arnold and Asitha Amereskere.

Activity:

Theatrical distribution domestically, and sales to TV and online globally. Also distribute and sell
DVDs and short film downloads. It’s also worth noting that KFA receive approximately 100,000€
annually in government funding, and their online sales database was kickstarted by a 20,000€ award for
innovation in distribution.

Website:

www.kurzfilmagentur.de / www.shortfilmsales.com

Network Ireland Television

Origination:

Established in 1995. Based in Dublin.

Managing Director: Derry O’Brien.

Catalogue:

Over 500 shorts, predminantly Irish-made but with a growing number of UK films including all of
Simon Ellis’ work.

Activity:

Distribution company representing Irish independent TV as well as short films. Focus on television
sales.

Website:

www.network-irl-tv.com/

Shorts International

Origination:

Launched in 2000 as Britshorts. Offices in New York, London and Paris.

CEO of Shorts International UK: Carter Pilcher.

Catalogue:

Over 3000 titles on their books, about 40% of which are British.

Activity:

They run the ShortsTV cable channel (3m viewers in France, Belgium and Luxembourg), which will
launch in three new European territories including the UK during 2008/9. They also offer a selection of
films through iTunes at $1.99 per download in the USA and Canada or £1.50 in the UK (service to UK
and Canada launched in May 2008). In early 2008 ChelloMedia purchased a 25% stake in the
company.

Website:

www.shortsinternational.com
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Appendix E:
Media Coverage of ‘Soft’

1. Guardian blog
> http://blogs.guardian.co.uk/film/2007/07/soft_the_short_film_that_tells.html

Soft, the short film that tells a hard tale of violence and revenge

Movie critics don't write about shorts much, but this ingenious yet harrowing story about happy
slapping left me reeling.

By Peter Bradshaw

July 9, 2007 12:12 PM

Movie critics don't write about short films much. Or at all. Short films get shown in their hundreds and
thousands at festivals, and most great directors have cut their teeth making them, often at their own
expense, which serve as that most yearned-for of things, a "calling card" for their entry into the
profession. But despite the fact that they are often brilliant, they don't show up on the culture radar -
unlike the world of literature, which values, and is seen to value, short stories.

I came across a short film recently which blew everything else | had seen that week out of the water. It
had come into my hands as part of a DVD that the UK Film Council had made as part of its Cinema
Extreme project: commissioning short films on provocative, extreme subjects from new British
filmmakers.

The disc was thrust into my hands at the Cannes film festival. It slopped around in my bag for a while,
and kicked around in my office a while longer, and then in an idle moment | slipped it into my
MacBook Pro and pretty well at random clicked on one: Soft, by Simon Ellis. It was 14 minutes long. |
shall just watch this, | thought, and then pop out for lunch.

After it was over, there was no question of my popping anywhere, or doing anything other than lying
on the sofa with a cushion on my face, whimpering in fear and paranoia. Soft is shocking and violent,
and ingeniously, intimately upsetting in a way | can only compare to the controversial scenes in Gaspar
Noé's Irréversible.

It is about bullying and happy-slapping. The first sequence shows flickering mobile phone video
footage of a teenage boy getting brutally beaten up. An inspired opening. A later sequence, now on
conventional celluloid, shows the same teenage gang with a swaggering Asbo-type leader, bullying and
scaring a grown-up middle-aged man outside a newsagent.

The man comes home and is shocked to see his teenage son is bruised and bloody: it is the same boy
from the video. Then the gang turn up outside their house, sitting on the man's car, taunting them both,
and the son is horrified to discover that the man is scared. The film escalates to an apocalyptically
violent finale which triggered feelings in me that as a fully paid-up liberal I found uncomfortable: a
sense of justified revenge, together with a sick sense that such a revenge would be impossible to enact.

Soft is relevant in a society when we hear about teenage violence and stabbings all the time. And it is
brilliant because as grownups we forget how scared we often were as children - of bullies or anything
else. A child's second worst nightmare might be to be bullied: but his or her greater nightmare would
be for the parents to find out about it. A parent's greatest nightmare, greater than this, would be to be
bullied and for his child to find out. To be scared in front of his child: an unthinkable humiliation.

The film reminded me of an essay | read by the late Alexander Walker about Kubrick's A Clockwork
Orange: that the film was not merely about violence but about something deeper, darker, more
unsayable: a fear of our children, and older people's fear and hatred of the young.

Soft has already won prizes at festivals. It is next being shown on Wednesday July 11 at 4pm at the
Cambridge film festival, as part of its UK Shorts strand, and will almost certainly surface at British
festivals after that: FilmFour has broadcast it once, and | hope will do so again.

Check it out.
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2. Indiewire article
> http://www.indiewire.com/movies/2007/09/shorts_column_b.html

SHORTS COLUMN | British Filmmakers Reign Supreme at North America's

Three Biggest Short Film Fests
By Kim Adelman
September 25, 2007

A scene from Simon Ellis' award-winning short, "Soft."

From June 12 to 17, the Canadian Film Centre hosted the 13th annual Worldwide Short Film Festival,
inviting 265 shorts from more than 30 countries to screen in Toronto, Ontario. Two months later in
California, 332 films from over 40 countries screened at the 2007 Palm Springs International Festival
of Short Films (August 23-29), followed a month later by 700 shorts at the 11th annual LA Shortsfest
(September 5 - 17). With such an overcrowded field, it's remarkable that UK filmmaker Simon Ellis
walked away with both the Best Live Action Short Award at the Canadian fest and the Best of Festival
laurel at Palm Springs for his fifteen-minute drama, "Soft." While Ellis went empty-handed in Los
Angeles, London-based commercial director Daniel Barber received LA Shortfest's Best of the Fest
nod for "The Tonto Woman" while Donald Rice made some noise with his Best Comedy Award-
wining UK short "'l Am Bob."

"Soft," which was commissioned by UK Film Council and Film4, made its North American premiere at
the Canadian Film Centre's Worldwide Festival. A story of suburban violence, the tense drama is a
modern day "High Noon," with a bullied father and son having to confront teenage thugs who terrorize
the neighborhood. Shot on 35 over a five-day period, "Soft" was filmed in Nottingham, England with a
budget of 50,000 pounds.

Based on a classic EImore Leonard short story, the 35-minute "The Tonto Woman" is a Spaghetti
Western shot in Al Meria, Spain about a lady and a cattle rustler. The short, which also won Best Live
Action Over 15 Minutes at Palm Springs, stars the late Anthony Quinn's son, Francesco.

"l Am Bob," which previously played Tribeca and Seattle's 1-Reel, is a 19-minute comedy staring Sir
Bob Geldof as himself, or rather a very cranky version of himself. Accidentally stranded in a remote
British village pub, the Live Aid founder finds himself taking part in a celebrity look-alike contest
against a younger, more enthusiastic impersonator. The two Bobs duet on the Boomtown Rats 1979
classic "l Don't Like Mondays" and then square off on a Geldof trivia contest in which fake Bob does
better than the real deal. Not to give the ending away, but a surly Sir Bob doesn't win over the hearts
and minds of the locals.

With 37 British shorts screening at Palm Springs alone, the British invasion was particularly strong at
the desert fest.

Osbert Parker's seven-minute noir-themed "Yours Truly" (which garnered an honorable mention in the
animation category at CFC's Worldwide) was a personal favorite of Palm Springs juror John Dahl.
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Playing Palm Springs' opening night was Aardman Animation's "The Pearce Sisters," a 10-minute
sibling story from director Luis Cook. The stop-motion tale previously won a Special Jury Prize at
Annecy International Animation Festival.

Other UK shorts showcased at Palm Springs include "Specky," a 22-minute personal doc about
eyewear by nearsighted Scottish director Anne-Claire Pilley; Duncan Wellaway's 12-minute "Always
Crashing In The Same Car," starring Richard E. Grant; "The Cleaner," Noel Kearns' 13-minute crime
drama set in a London Hospital; and "RedBlack," a five-minute taxi cab confessional shocker by Mal
Woolford.

Several UK shorts that previously played the 2007 Sundance Film Festival won over the Canadian
audiences at CFC's Worldwide Fest, including the Scottish 10-minute trailer-park comedy "Trout" by
Johnny Barrington, Tom Harper's 10-minute teenage gang lord drama "Cubs,” and Daniel Mulloy's
eight-minute dysfunctional adult family drama, "Dad."

World-premiering at Worldwide was the wonderfully-titled "The One and Only Herb McGwyer Plays
Wallis Island," James Griffith's 24-minute rock and roll fable written by and starring Tom Basden and
Tim Key. "Herb McGwyer" also won Best British Short Film at the 2007 Edinburgh International Film
Festival.

"Soft" director Simon Ellis also had another short at the Canadian festival, "A Storm and Some Snow,"
a two-minute experimental piece about the weather. "A Storm and Some Snow" previously played
Tampere. A very personal film selected by the Worldwide programmers is "My Life at 40," Royal
College of Art animator Laurie Hill's eight-minute rumination on how his childhood-self pictured his
adult-self as "a suave Lamborghini-driving conservationist, and world authority on Anglerfish, of
course.” Hill also has another childhood-remembrance short, the 10-minute "My First Taste Of Death,"
which played LA Shortsfest.

And perhaps the silliest of all the British shorts played both Palm Springs and Los Angeles: Kengo
Kurimoto's six-minute "Yoga Noga Reyoga; The Enlightenment Competition," which is (in the words
of the filmmaker) "a computer-generated animated short about two young monks' somewhat shambolic
attempt to find peace and unity."

Immature monks, Bob Geldof tribute artists, and hooligans beaten back with a cricket bat, this is what

you miss if you don't keep up with the newest voices of British cinema. Can't wait to see what next
year's crop will bring.
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Appendix F:
About the author

lan Francis is a film curator and writer based in Birmingham, with a particular interest in
short film and fresh approaches to exhibition. He is a founding director of mobile film
organisation 7 Inch Cinema, and programme director of the annual Flatpack Festival.

7 INCH
CINEMA

Unit 118, The Custard Factory
Gibb St, Digbeth
Birmingham B9 4AA

Tel: 0121 771 1509

Email: ian@7inch.org.uk
www.7inch.org.uk
www.flatpackfestival.org.uk
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