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1. Purpose

1.1 When the UK Film Council was formed in 2000, one of the key 13 aims defined for it by the Department for Culture Media and Sport, was to ‘promote and encourage the use of digital technology’.  Since that time the UK Film Council has been active on a number of fronts in the digital arena and continues to recognise the importance of understanding and supporting these developments for the future good of the industry across the UK and the rest of Europe.
1.2 Defining ‘digital’ and relating digital technologies to their economic, cultural and social impact in the film industry is in itself a challenge.  But, in short, the UK Film Council is interested in digital developments across the value chain that affect the mode of production, distribution and consumption of the moving image through the use of computerised technology.

1.3 Since 2000 the UK Film Council has supported the production of the Screen Digest Report on the Implications of Digital Technology on the Film Industry, September 2002, sponsored by the DCMS and worked closely with the Department of Trade and Industry/Department for Culture, Media and Sport Group on Future Applications of which it is a member.  These initiatives also helped frame the agenda for a UK Film Council’s internal Digital Strategy Group which now provides a forum for information exchange and debate.
1.4 This paper, which complements the UK Film Council’s emerging Education and Literacy strategy, sets out the process by which key priorities and interventions for a UK Film Council Stage II
 Digital Technology Strategy can be identified and taken forward.

2. Context

2.1
In relation to the adoption of digital technology, this is a time of transition and various - often conflicting - factors can be noted.   For example, the rapid evolution of products and processes means that the development cycle is swift. High research and development costs, for example, may be followed by a rapid lowering of unit prices on widespread adoption and then by obsolescence or a further major technical innovation cycle.  There is therefore a risk involved both in being first to market and to early adoption – although there could also be a considerable competitive advantage.

2.2
Also, uptake for innovation can be patchy and varied and may be resisted by entrenched traditional skills and processes.  The introduction of new technologies is not always integrated with overall business models – especially if decision-makers lack knowledge.  Social, cultural and personal adaptation to technological change may lag behind its introduction.  Thus traditional centres of skills excellence could be rapidly out-flanked by off-shore locations and virtual networks.

2.3
Scenarios for the likely overall result of new technology take-up in society and a particular industry vary considerably but there are three main views.  The first is that claims about the predicted diffusion of technology are overstated.  The second takes the opposite view that current technological change represents a major paradigm shift.  A third opinion recognises that there are both barriers to change and openings and opportunities arising from far-ranging innovation.

3. 
Film and moving image industries

3.1 Overall, film is likely to remain a key driver product.  Cinema will not be changed overnight but will be modified by a series of steps where there will be both business opportunities and threats.  Just as ‘super-cinemas’ emerged in previous waves of technical developments (with wide-screen and Dolby sound, etc) so in this phase new super-digital interactive spaces may emerge modifying consumption experience and thus production and delivery.

3.2 In the future, the distinction between interactive game and narrative film might be further eroded.  Distribution and consumption patterns will undoubtedly alter and new business opportunities arise (eg pay-to-view TV premieres available on a specific day).

3.3 Some analysts think that home cinema hardware will become increasingly commonplace which will challenge some current cinema models.  It should be noted that video distribution to viewing spaces of less than five hundred seats is already common in South America and Eastern Europe.  Home ‘set-tops’ could deliver pay-per-view back-catalogue movies / Internet Service Provider and other audiovisual services.  In general, then, the technological possibilities open to individuals are becoming both more specialised and more customised and thus meeting their needs will be more demanding and challenging.

3.4 Other significant challenges for the industry include how it will respond to the ‘Napster’ effect and piracy issues?  As production, delivery and consumption through digital technologies become universal, opportunities for piracy multiply across the value-chain.  How can the industry safeguard copyright and maximise the impact and profitability of its release schedules without diminishing ease of access to product and customised delivery options for the consumer? Can it re-educate the public into ‘paying’ for new digital products - or will they continue to believe that all digital delivery should be free?  Some industries have succeeded in reversing this expectations – for example the high cost of mobile phones has been accepted.

3.5 The next decade is likely to be critical in revolutionising the film industry‘s value-chain and distribution cycles as many of the alternative, customised and domestic options for audiences become more prevalent.  Is the industry prepared for the unpredictable in the digital domain where the take-up of options or opportunities is not what the industry expected or hoped?  After all the take-up of text messaging surprised all analysts. 

3.6 Can the film industry respond boldly to opportunities – eg making the product free at point of use but wholly sponsored, or by charging the consumer elsewhere or in other ways?  As the big players, such as Microsoft, move to become part of the content industry, it is likely that the industry will see further mergers and rationalisation.  The pyramid will become steeper with fewer small to medium sized enterprises at the base.

3.7 These are the types of issues with which the UK Film Council in association with Sgrîn Cymru Wales, Scottish Screen, the Northern Ireland Film and Television Commission, the English Regional Screen Agencies and other private and public sector partners, will need to grapple with the film industry is to continue to adapt, expand, respond to new opportunities and needs, and be profitable in the years ahead. In particular, given the context of technological change and its many implications, it is vital that the industry, government, public sector, other stakeholders and UK creative talent, audiences and learners are supported in ways appropriate to a time of transition.
4. Aims and objectives of the digital strategy

The UK Film Council will maximise the exploitation of digital technologies as a key opportunity for the nations and regions of the UK to enhance their position within Europe and the global film economy; foster access, inclusion and diversity and enhance active citizenship through digital technologies, intervening as appropriate. In particular the UK Film Council will seek:

· To contribute to the exploration, development and adoption in Europe and beyond of new technologies especially in production, distribution and exhibition

· To enhance the digital skills and talent available throughout the nations and regions of the UK upon which the global industry can draw

· To explore and support initiatives which develop media literacy and encourage understanding and engagement with new media for all audiences and life-long learners. 

5.  
Next steps
5.1
The most useful role the UK Film Council can play at present, apart from the activities and initiatives it already undertakes and supports, is to maintain an active ‘watching brief’ and be a catalyst for bold and imaginative strategic thinking.  

5.2
As a key initiative in 2003/04, the UK Film Council will bring together key industry experts and others in a series of three Digital Futures Seminars to develop and share possible future scenarios in the digital area.    

5.3
Each seminar will explore a key area of significance to the industry and focus on one of the three key elements identified in the UK Film Council’s Stage II Strategy Building a sustainable UK film industry as essential to making the UK a ‘creative hub’.  These are distribution, skills and infrastructure.  

5.4
A report of these meetings will be made available on the UK Film Council’s website or in some other appropriate form.
5.5
The UK Film Council will work closely with the bfi and other bodies throughout the UK and in other countries that are exploring issues related to access to new content and to the cinema heritage, and to the harnessing of digital technologies to expand and deepen learning opportunities for the whole of society.  
5.6
Looking ahead, the UK Film Council’s Research and Statistics Unit will begin to gather and publish information on the creation and diffusion of digital technology in the UK film and related industries and to research the systems of innovation that would most effectively assist the UK film and related industries to take advantage of the opportunities offered by digital technology.
Annexe 1

Current digital initiatives

The UK Film Council, working in association with the Regional Screen Agencies and key partners such as the bfi, is already working in a number of key areas where digital technologies have, or may have, an impact and these are listed below.  (For further information about the activities and initiatives of the Regional Screen Agencies, Sgrîn Cymru Wales, Scottish Screen and the Northern Ireland Film and Television Commission consult their websites listed in Annexe 2.)
	No.
	UK Film Council Objectives
	Initiatives

	1


	UK film in the global market
To help the UK film industry compete successfully in the global market and to use film to raise the profile of the UK and UK culture across the world.
	The UK Film Council encourages the growth of inward investment production to the UK.  This helps create a stable financial environment where the creative and innovative use of digital technology across the film industry, especially in the field of post-production, can thrive and help the UK to possess a state-of-the-art infrastructure.  This will also advance the UK Film Council's goal of positioning the UK as the film hub of Europe.

Regional Screen Agency initiatives include EM Media’s working Broadband GB – the development of broadband content showcasing Leicester as the European Capital of Indian Film and Television and Screen South’s summit ‘Big Screen Small Screen’ exploring cross-platform exploitation for filmmakers, games developers and interactive TV.

	2
	Development and production

To encourage the making of distinctive UK films by new and established filmmakers and to help to ensure that those films find their audience
	UK Film Council's New Cinema Fund is committed to innovation and new technology.  Within the emerging digital cinematic arena, the Fund has supported three digital feature productions; Francesca Joseph's Tomorrow La Scala invitee to the Un' Certain Regard section at Cannes 2002, Billie Eltringham's This is Not a Love Song written by Simon Beaufoy which will be released exclusively online in the summer of 2003 prior to a specialised theatrical release, and Chris Cook's first feature One tor the Road which has been accepted for the Edinburgh International Film Festival 2003.  In addition the Fund continues to support the largest digital shorts scheme ever devised creating over 100 DV short films from first-time filmmakers across the UK.
UK Film Council sponsored First Light is a pilot scheme for young filmmakers between the ages of 7 and 18.  First Light has already invested over £1 million in 250 films made by 4000 young filmmakers.  Using digital equipment and technology young people learn the craft of creating original narrative films, giving expression to their outlook and views on the contemporary world and gaining hands-on experience of the process of film production.
The UK Film Council International and the UK post-production sector continue to work together to raise the profile of this important and highly skilled sector.

Regional Screen Agency initiatives include EM Media’s DV Shorts – a production scheme to encourage new talented filmmakers and the East Midlands Media Investment Fund supporting distinctive and diverse media activity.  Northern Film & Media’s ‘Film in a week pilot’ in association with LIVE Theatre where digital technology was used to explore inclusive and collaborative production techniques.   


	3
	Distribution and exhibition

To ensure audiences throughout the UK have access to the full range of British and international cinema
	The UK Film Council's Distribution and Exhibition Unit is currently investigating ways in which the adoption of high-end, state of the art, digital technology may further its aim of ensuring that audiences throughout the UK have access to a more diverse range of films.
In this regard, the potential benefits of digitally mastered specialised theatrical product and digital projectors in selected cinemas are being explored. At the same time, the potential benefits of digital technology to the UK Film Council's cinema education strategy are also being examined.
The UK Film Council has already announced that it will spearhead the wider adoption of digital technology in the area of cinema provision for disabled groups e.g. people who are deaf or hard of hearing and people who are blind or visually impaired.
The bfi’s DVD releases offer a wide range of contemporary and historical material; sometimes with links to the bfi website for other downloadable materials.

The bfi’s web exhibitions offers stills and posters on the bfi website of the Boulting Brothers, Ken Loach, Visconti, etc.

Regional Screen Agency initiatives include Screen Yorkshire’s investment in Evolution 2003: Intervention, an annual International media arts festival running alongside the Leeds International Film Festival.  Screen South’s investment in Hastings’ Digital Festival to explore material made and exhibited digitally and EM Media’s rural digital screen network ensuring access for audiences across the East Midlands region to cinema.


	4
	Training and skills

To support appropriate training opportunities across the value chain to help create a world-class UK film industry
	The priorities for the UK Film Council’s Training Fund to date have been to support training in the areas of screenwriting, script development and business skills.  Courses such as Inside Pictures have addressed the advancements and implications of digital technology.  This will become a much higher priority as research and information about the state of the industry in the digital area shapes future planning and provision.

The UK Film Council/Skillset Film Skills Action Group is currently reviewing the implications of digital technologies on current skills as a result of its commissioned research (Developing UK Film Talent: A Comprehensive Skills Survey of the UK Film Industry – February 2003).
The bfi’s Digital Test Bed at the National Film Theatre launched in May 2003 is offering an opportunity for manufacturers and operators to test digital equipment and processes in a real-life environment.
The bfi’s website offers information about media courses available in the UK.
The BECTA/bfi website features a survey of pilot projects of usage of digital video in schools.
The bfi’s website offers notes and materials including Digital Video Editing Courses and Teaching Digital Video Production in partnership with The Institute of Education, London.
Regional Screen Agency initiatives include Screen South’s development of an online MA in the Business of Entertainment, South West Screen’s Training for Convergence programme which focuses on skills development for existing and future high-end producers and technicians.  Northern Film & Media have pioneered a scheme, in association with the BBC, to utilise the downtime in their Personal Digital Production facility to train community groups, education projects etc.


	5
	Life-long learning

To support the development of opportunities for all UK citizens to understand and appreciate film through the generation and dissemination of knowledge about film and the film industry
	The UK Film Council is currently developing its strategy for media literacy in association with other partners, especially the bfi.  It is exploring ways in which film can be used to assist learners of all ages grow in their understanding of new technologies and make better choices about the nature and production of film and moving-image content.  The bfi already offers the following digitally:

bfi screenonline, a history of UK film and TV, and the history of the UK as told through film and TV, available online through public libraries and schools with moving image clips, and available on www with stills and support materials.

Sight & Sound web reviews  includes all reviews from 1999 onwards are being processed to appear free on bfi website.
The bfi’s website notes includes teaching and student study notes tied in to bfi releases, DVDs and books.
The bfi’s CD-Rom publications including Bollywood and Beyond.


	6
	Cinema heritage

To support the development of opportunities for access to cinema history and heritage and the use of film history in understanding identity, representation, culture and creativity


	The bfi offers the following ways of accessing cinema history and heritage digitally:

The bfi’s DVD releases - 30 cinema heritage releases in 2003/04 with contextual materials.
The bfi’s CD-Rom publications on British Cinema, an introduction to Film Language and in development, Britain in 1900 and Into Animation.

The bfi website features ImagineAsia poll of Top 10 Indian, Pakistani, Sri Lankan, Bangladeshi and Asian Diaspora films.
The bfi’s e-books – pilot project forthcoming on Global Hollywood, Interpreting Diana and Documentary available as e-books.
The bfi’s book publications – The New media Book and New Screen Media: Cinema/Art/Narrative (with accompanying DVD) both focus on digital media.
The bfi’s project to digitise all core bfi assets for wider dissemination – 17,000 stills digitised, early GB newsreel, British Transport Films and bfi Production Board films in progress.
Regional Screen Agency initiatives include EM Media’s support for Media Archive for Central England’s (MACE) digitisation programme. 












      Annexe 2
Web addresses

www.ukfilmcouncil.org.uk
www.scottishscreen.com
www.niftc.co.uk
www.sgrin.co.uk
www.bfi.org.uk
www.skillset.org
www.becta.org.uk
www.screenengland.co.uk
www.em-media.org.uk
www.northernmedia.org
www.northwestvision.co.uk
www.screeneast.co.uk
www.screensouth.org
www.screenwm.co.uk
www.screenyorkshire.co.uk
www.swscreen.co.uk/web/view
� In November 2002 Sir Alan Parker CBE outlined the UK Film Council’splans for the next stage of its work in a speech entitled Building a sustainable UK film industry (see � HYPERLINK "http://www.ukfilmcouncil.org.uk" ��www.ukfilmcouncil.org.uk� – Information for the film industry – Building a sustainable UK film industry).  The main thrust of this Stage II Strategy is making the UK a creative hub for the global film industry based on three key elements of distribution-led production, skills and infrastructure.  In all of these it is expected that digital technologies will play a part.


� See annexe 1 for list of current digital initiatives.
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