UK FILM COUNCIL
The UK Film Council’s European Strategy

1 Purpose

Since its inception in 2000, the UK Film Council has been pursuing a range of initiatives relating to Europe. These began with a rough 20% target for investment in Europe by the Development, New Cinema and Premiere Funds which was subsequently relaxed somewhat by the Board in 2002. However, since the adoption of a set of agreed Stage 2 objectives the UK Film Council now has a clear context for its European work.  To read Sir Alan Parker’s speech setting these out you can follow this link: http://www.ukfilmcouncil.org.uk/filmindustry/building  

This paper sets out the terms of the European strategy as approved by the Board in April 2003, identifying key priorities for the UK Film Council to take forward. 

2 Aims

The UK Film Council aims to:

· Position the UK as the European centre for global film activity across all areas of activity 

· Help create the conditions within Europe for a vibrant film industry, market and culture where the UK is key player

· Promote an understanding of diversity that goes beyond a notion of cultural sovereignty to encompass pluralism, multiculturalism and social inclusion

· Ensure a favourable regulatory, legal and policy environment for film in Europe

· Exploit more effectively market opportunities for the UK industry in the rest of Europe

· Expand the market for non-national European films in the UK

· Enhance the European talent pool in ways which benefit the UK industry 
· Contribute to the development and adoption across Europe of new technologies in production, distribution and exhibition.

3 Priority activities

3.1
The proposed European strategy is essentially a subset of the UK Film Council’s agreed Stage 2 strategy intended to position the UK as the European hub of global film activity. The three priority areas are:

· A focus on distribution-led commercial film production

· A focus on building the UK infrastructure 
· A focus on UK skills training. 
3.2 In the context of a European strategy, specific priorities and initiatives can usefully be viewed from three different perspectives – regulatory and legal, multi-lateral and bi-lateral. 

3.2.1 The regulatory and legal environment 



This includes:

· Regulations and legislation affecting the European film market

· National subsidies for the film industry, including tax incentives

· European positioning around the upcoming GATS/WTO negotiations.

3.2.2 Multi-lateral initiatives 

These include:

· Interaction with publicly-funded European film subsidy agencies, most notably the European Commission-run MEDIA Programme subsidy system and the UK MEDIA Desk which is jointly funded by the UK Film Council and the European Commission

· Work with the other European Film Councils, notably through the establishment and co-ordination of the European Film Councils’ network

· The European Co-Production Convention.

3.2.3 Bi-lateral initiatives 

These cover the interaction between the UK industry and both public and commercial organisations across Europe. The three main areas of bi-lateral activity are:

· Identifying, fostering and training talent

· Consolidating strategic relationships between the UK and the other key European industries and markets – including European co-production treaties

· Working with European partners to develop specific business and/or cultural activities in European film production and distribution
· Working with the British Film Institute to create strategic links on educational strategies with key European countries (to be selected), to share ideas and to build partnerships
· Gathering and disseminating research and information services geared towards better industry understanding of European markets.

4 Measures of the success of the European strategy

Many of the existing European initiatives will be captured by the Key Performance Indicators set out in the UK Film Council Business Plan 2003/04. For example, inward investment attracted into the UK, co-production investment, performance (national and international) of projects supported by the UK Film Council. 

In addition it would be possible to develop further performance indicators to gauge the extent to which the UK Film Council achieves:

· European law and regulation that better reflect UK interests

· More European subsidy partnerships benefiting the UK industry – especially better exploiting the MEDIA programme, EU structural and regional development funds

· More partnerships between the UK and other European film industries

· A satisfactory resolution of the State Aids issues around public funding of film.

