Keynote address: James Purnell, Minister for the Creative Industries and Tourism

It's a real pleasure to be here and I'd like to start by thanking the partners for today's event – clearly the partnership of the UK Film Council who have very much led in putting this together, the British Film Institute, Museums, Libraries and Archives, Arts Council England and NESTA, is already an example of cultural cooperation in 'the whole being more than the sum of the part’.    

I have three goals today.  Firstly to say boldly and clearly that cooperation fully fits into the Government’s agenda. Secondly, to raise some questions about how we can put that into practice. Thirdly, to hear your views about how we can do so.

Let me begin with some examples of how cooperation can work.  Until half-way through the last Parliament, I was on the board of the Old Vic and I saw how important cooperation and working across sectors with partners is.  It told me three points:

Firstly, that an organisation must be creatively confident and successful; if it is not, people will not want to work with you or will find it hard to work with you.

Secondly, partnership working isn’t just a duty.  It is not something that people have to do to tick a box.  Partnership working is a source of creativity, a source of innovation, something which supports the creativity.  At the Old Vic we drew strength from our partnerships with the RSC and the National Theatre.  That was also true of the Young Vic’s work on access.  The long established record that the Young Vic had in terms of making access possible for teenagers and children from Lambeth and Southwark didn’t just do good in itself, it also helped support the creativity of the organisation.

Thirdly, partnership working is hard.  Cooperation requires a systematic approach, it needs to be built into the aims of an organisation and it needs to have people and resources dedicated to it, not just to starting projects but to making sure they are carried through and ensuring that partnership is at the heart of what an organisation does.

The issue of partnership and cooperation is at the heart of how the Government is trying to make policy.  Our approach to public sector reform and management has changed radically since our first term.  It has moved from a top-down approach centred around detailed policies on targets, methods and outcomes to become an approach in which we are looking at how we can make public services world class and how we can help them flourish.

Obviously, there are certain instances where a top-down approach is still required, for example in policy areas where there are deeply ingrained problems, but on the whole we are moving from a system where Government no longer directs and controls but instead leads and enables.  We recognise that the way to make effective policy is to create the right incentives then provide leadership and then trust people to make individual decisions.

I believe that is why partnership working fits so well into this approach; it evolves power to the front line.  It recognises that that you will be the people who will be best at spotting these opportunities, and you will be the people who will be best at realising them.

That is my first message today; that partnership and cooperation across cultural sectors is extremely important, it is something that the Government wants to encourage and we want to work with you on seeing how it can be developed and whether there are barriers that we need to remove.

I think the potential for cooperation is particularly clear in the relationship between broadcasting and the rest of the cultural sectors.  Think what the British cultural scene would be like without public service broadcasters, for example the role of Radio 3 in supporting orchestras, the Proms and new classical music, or the role of Radio 1 in supporting emerging artists, or indeed finding entirely new musical genres.  Also consider the role of Channel 5 in supporting poetry or Channel 4 and the underpinning role it plays in the ecology of film in this country.  Our cultural scene would clearly be much poorer without all of those interventions.

The Green Paper made clear that we believe that partnership working will continue to be central to the BBC in its next charter review period, and it also explained how respondents to our consultation frequently cited examples of how major BBC initiatives had contributed to a rising interest in their sectors.  For example, the Portrait of Britain series showed how well the BBC and organisations like Visit Britain can dovetail and create programmes of real interest but also stimulate tourism and visits around Britain.

Creative industries are an area where Britain is fantastically strong and the Government is extremely keen to create a framework that supports them.  This is a classic area where we are not looking at top-down management, detailed intervention or setting very specific policies.  What we are trying to create is the right framework within which the creative industries can blossom.  Partnership is at the centre of that.

That is why we have recently set up the Creative Economy Programme as we realise that the vast majority of levers of policy in this area are in the hands of organisations such as Arts Council England, the UK Film Council and Regional Development Agencies.  A key aim of the programme is to look at the policies of all of these organisations, the policies of the Department for Culture Media and Sport and those of the rest of Government to ensure that they are properly integrated.  By building on and developing these partnerships, we can create a framework in which British creative industries can succeed.

That’s my key message for today – partnership working is important but not necessarily easy and I’ll look forward to learning the lessons of your experience about how we can foster it.  

